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Preface

The process began with a request for anyone to submit questions to be asked of candidates. Invitations to submit questions were
posted on internet message boards, in letters to the Standard-Times and the Independent, and in emails to organizations and
people who would forward them.

The invitations asked for questions that “would serve to divide the field” and cautioned that the questions would be attributed
to the asker, and would not be anonymous.

The team received approximately 100 questions, from several dozen citizens, from which 42 were selected. Three more
questions were added by team members, and the 46th question is simply an opportunity for a candidate to add to the other
statements, or to provide a closing statement.

Editors’ Note: Two candidates were allowed a 24-hour extension to submit their answers. Candidate Korinne
Barnes withdrew her candidacy and did not meet that deadline. Candidate Bill Mudge submitted several answers
within the extension. Two days later, we received several more, which he also circulated publicly. Upon being told
we could not include the later batch of answers, he requested that we withdraw all the earlier material. We have
complied with his request.




All school committee candidates were sent a letter requesting their participation in the questionnaire process, and directing
them to a web form. The following letter appeared at the top of that form:

5 September 2006
Dear School Committee Candidate:

We are requesting you, as a candidate for the NK school committee, to
respond to this questionnaire by Friday, September 22, 2006 for inclu-
sion in our report that will be widely distributed within the NK commu-
nity. Completed questionnaires arriving after this deadline will not be
included in the report and “No Response” will appear in all areas in the
report designated for your answers. “No Response” will be used for each
question that a candidate chooses not to answer

Upon completion, the answers of all candidates will be collated into a
single document, and posted on the internet. It will also be circulated in
bound form to the library, the senior center, parents’ groups, and other
community organizations. We will also be submitting press releases
about this effort to the local papers, the North Kingstown magazine, and
the Providence Journal, as well as passing it around on the discussion
boards and email lists.

Please answer all questions below. You can write as much as you feel
necessary, and electronic copies of the questionnaire results will contain
it all, but be advised that printed copies will limit the responses to 250
words or less. There are nine candidates, and a lot of questions. Keeping
it terse will benefit all the readers.

Please use the password issued to you by the committee to guarantee that
the answers received are from you.

We will be accepting submissions via this form until September 22. If
you want to revise a question, feel free to submit the form a second time.
Use the same password, which will identify you. If you want to revise a
question, there is no need to resubmit answers to all the other questions.

We look forward to your cooperation. Thank you.
Respectfully submitted,
School Committee Candidate Questionnaire Team

Tricia Armstrong,
Marion Holland
Tom Sgouros
Dave Wrenn

The responses received follow. They are presented as they were returned to the team, with no editing, except one response was
shortened to respect the length limits.
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1 Purpose

Why are you running for school committee? (Jill Johnen, 1 other)

Barry Martasian: Jill, Four
years ago | ran for school
Ve committee because I had been
volunteering in my children’s
school for several years. It seemed to
me a natural thing to do after some
encouragement from friends because |
had some concerns as a parent about
our school system and it seemed as
though the best way to find out the truth
was to get involved.

Although the past four years have
been very hard for school committee
members | do feel a certain pride in
serving my community and working
for our students who need reasonable
representation on the committee to ad-
vocate for them. There is a lot to do
and | feel I need to run for re-election
because this job never ends.

Doug Roth: Jill, I can help.

I’m a career management pro-

fessional with 15 years of

leadership experience in mak-
ing companies, departments and teams
high achieving, well-run organizations
through application of management
best practices.

I am a proud product of public
schools. | believe that we owe the gen-
eration that follows us a well run public
system that is in line with the sensibili-
ties of the community. | want to see the
North Kingstown schools succeed- for
everyone- families (mine included) and
taxpayers alike.

I do believe there is a ‘trust and faith’
issue in NK. They can only be restored
when people trust that the leaders they
elected have the best interests of the en-
tire town in mind and that they have the
faith that those leaders will not simply
cave to political or personal agendas.
The results of your officials’ decisions
will restore trust and faith- not the de-
cisions themselves.

Paul Dion: | am running for

school committee for two rea-

sons. First, 1 am the father

of two children. My daugh-
ter, Melia, is a third grader at For-
est Park. My son, Larry, is 4 years
old. | believe that a quality education
is necessary for my children to have
lives that are fulfilling and rewarding.
Given the instability in the governance
of North Kingstown’s school system, |
have become concerned that my chil-
dren will not receive the quality educa-
tion they should. | decided that my ac-
tive involvement in the governance of
the school system was needed. It is cru-
cial that the governance of the school
system have a long-term view and one
that is holistic. In my opinion, this has
not been the case for the past several
years.

Second, my professional life has af-
forded me the opportunity to develop
a unique set of skills. These skills
are well suited for the work that a
School Committee does. | have exten-
sive experience in public sector budget-
ing and with governmental accounting
standards. | am well educated in the
areas of public finance and statistical
analysis. | possess strong oral and writ-
ten communication skills, high level
analytical abilities, and proven leader-
ship qualities, all of which can be put
to use on the School Committee. | also
believe that it is important to give back
to one’s community. As someone who
grew up in NK and returned 10 years
ago, election to the School Committee
provides me with the chance to give
something back to my hometown.

Kim Page: | am running
for school committee because
I can be an impetus for posi-
tive change. | want the best
education for all our children. | want
to be part of the solution for better
schools.

Larry Ceresi: Running for
the school committee is some-
thing that | have wanted to do
for the past 6 years. | have
been a very active and involved mem-
ber of the North Kingstown community
for the past 10 years. | am passionate
about taking my energy and commit-
ment to the next level and making a dif-
ference beyond my single vote by run-
ning for the North Kingstown School
Committee. | am now in a position
to be able to dedicate the time and en-
ergy to our community that is necessary
to be an effective School Committee
member. It has become all too apparent
that our current School Committee and
Administration has lost the trust and re-
spect of our community. | believe that
I possess the collaborative, communi-
cation and operational skills necessary
for restoring the Community’s trust in
our School Committee. My goal is to
see the North Kingstown School De-
partment move forward in a positive,
productive manner that we as a commu-
nity can be proud of.

Mark Halloran: Because |
can help. | want to unpair
the schools, make policies and
proceedures that make sense
and begin the search for our next super-
intendent.
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April Brunelle: Twelve years
ago when my son was in
kindergarten | became in-
volved in our schools because
of my personal interest in educa-
tion. Today | am running because we
have lost our neighborhood elementary
schools, lost trust in our Administration
and lost financial accountability. 1 plan
to work towards restoring what we have
lost.




Purpose

Bill Mudge: No answer. See
note in Preface (Page 3).
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Purpose

Fabrizio, 2 others)

What is the single biggest change that can be implemented to improve the school system right now ? (Jay

Kim Page: The schools need
to have solid transparent fis-
cal policies implemented now.
If there are vague fiscal poli-
cies in place, the cycle of mistrust will
continue. This affects everything from
the bus schedules to teacher contracts.
New policies need implementation so
all know the procedures and expecta-
tions for spending.

April Brunelle: Hire a new
superintendent of schools.

Bill Mudge: No answer. See
note in Preface (Page 3).

Barry Martasian: No

answer.

Mark Halloran: We need to

manage the change. By the

end of this school year | will

have the plans set for the fol-
lowng sept. K-5.

Doug Roth: Jay, The clean-
sweep election of a new
school committee that is inter-
personally functional and has
as much management and budgetary
experience as we can get to the board
is the most important change we can
make. We need it so that emergency-
free management change AND cost
effectiveness can finally be delivered.
Budgets and policy issues may lack
rhetorical thunder but they carry the
amperage that taxpayers and families
feel everyday.

Paul Dion: The single biggest

change that can be imple-

mented to improve the school

system right now is to re-
turn the School Committee to a prop-
erly functioning legislative body. This
would allow the School Committee to
meet its obligations under state law for
‘[T]he entire care, control, and man-
agement of all public school interests’
of the town (emphasis added).

The actions necessary to accom-
plish this include, but are not nec-
essarily limited to, re-establishing the
School Committee’s oversight and de-
cision making authority vis-a-vis the
North Kingstown School Department
(NKSD) administration. This restora-
tion will improve the school system by
restoring the town’s residents’ confi-
dence that an independent school com-
mittee is in charge rather than one that
is merely an appendage of the NKSD
administration.

A properly functioning School Com-
mittee is one that is able to conduct its
business in a timely, efficient and effec-
tive manner. It is not one that is mired
in outbursts, personal attacks, mono-
logues on topics that are not imme-
diately germane to the issue or issues
at hand, and evasive non-answers from
the NKSD administration.

Larry Ceresi: Administrative
change! We can not proceed
and address important issues
such as transportation, start
times, undoing pairing, and fiscal ac-
countability until we have a Superin-
tendent in place that is ready, willing
and able to LISTEN to and work col-
laboratively with the School Commit-
tee and more importantly our commu-
nity. Many of our past and present
School Committee members, as well as
members of our community, have at-
tempted to work collaboratively with
Superintendent Halley. Yet, year af-
ter year our community finds itself at
odds with the current administration.
And year after year we start our chil-
dren’s academic year in turmoil. Our
school district can not move forward
honorably, ethically or with the trust of
the community until there is a change
in the administrative leadership in the
North Kingstown School Department.
In order to restore trust and move for-
ward in a positive direction we must
remove Dr. Halley for cause from the
position of Superintendent. We must
make this change swiftly and decisively
in order to move forward in a positive
direction as a unified community.
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Purpose

What steps have you taken to educate yourself about the many different functions of a school district?
(Barbara Fitzsimmons, NKSD Director of Curriculum, Instruction and Assessment)

Paul Dion: | have taken the
following steps to educate my-
self about the many different
functions of a school district:
(1) I have read a considerable amount,
but not all, of state law as it pertains
to school districts; (2) | have regularly
attended an overwhelming majority of
the School Committee meetings that
have been held over the past several
years; (3) | was a member of the For-
est Park School Advisory Council for
the past two years; and (4) | was an
active member of the School Commit-
tee’s K-5 Advisory Committee and the
NKSD’s Budget Advisory Group.

. Kim Page: | have been to the
F school policies forum last Jan-

uary, met with Dr. Halley, met

with Barry McPeake the pres-
ident of the teachers union. | have read
the teachers contract on line, and read
all the minutes of the school commit-
tee meetings that are on-line. | have at-
tended school committee meetings and
visited nearly all the schools. | attended
the school committee candidates’ fo-
rums. | have read the 2005 Strategic
Planning. The Bacon & Edge Reports,
Title 16 of the Rhode Island Codes
for School Committees and Superinten-
dents.

I am the PTO President at Hamilton
Elementary so | have met with the staff
to discuss how to best educate our chil-
dren.

[

Mark Halloran: | have at-
tended all the Superinten-
dent’s classes, attended school
committee meetings and have
spoken with both teachers and parents
in this district and others about school
committee functions.

I

Barry Martasian: Barbara,
as you know, | have been on
the school committee for the
¢ past four years. For the three
years before that as a member of the
School Advisory Committee at Quid-
nessett Elementary school | attended
school committee meetings. | also
served on the Capital Improvement
Committee during this time. In 2002
when | became a candidate running for
school committee | attended the su-
perintendents “Candidate Workshops”
provided by Dr. Halley. These work-
shops are great introductions to how
the school district operates and cov-
ered Rhode Island General Laws, Open
Meetings law, budgets and curriculum
just to name a few subjects covered.

To expand my understanding of ed-
ucation while on the school commit-
tee, | have attended three National
School Board Association Annual Con-
ferences to develop skills and expand
my knowledge to become a more effec-
tive committee member. 1 also have at-
tended several Keyworks Workshops.

Now as a candidate for re-election |
am back to square one sort to speak and
attending the “Candidate Workshops”
again.

Larry Ceresi: | have taken the

following steps;

< | regularly attend School
Committee meetings for the
past 6 years

Attended numerous RI Department
of Education workshops over the 8+
years

I have contributed to many of the
sub-committees formed over the past
8 years

I have attended many work-
shops/seminars locally and through-
out the country on topics such as No
Child Left Behind, IDEA, State of
Rhode Island Educational Regula-
tions, State Assessment Testing and
Rhode Island General Law (Title 16
Education)

My current duties as a Supervi-
sor/middle manager has given me
the experience of managing large
scale operations such as Supervising
and managing large numbers of staff
(250), large scale purchasing, pay-
roll and budgetary oversight.

April Brunelle: | have at-
tended School Board meetings
for the past twelve years and
have volunteered extensively
in our schools.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Purpose

Doug Roth: Dr.  Fitzsim-
mons, As a committee mem-
ber I’ll need general knowl-
, edge of operations and educa-
tional programming- but I will lean on
resources like you to provide the ex-
pertise to deliver services in the man-
ner the town wants them. As a busi-
ness professional, | trust | understand
the areas of finance, the budget, opera-
tions and communications well enough
to execute properly.

I have familiarized myself with state
law, specifically Chapter 16-2, sections
16-2-9 and 16-2-11. | have thought
about my role and responsibilities as a
school committee member in the fol-
lowing manner;

POLICY Establish and periodically re-
view educational goals and opera-
tional policies for the schools in the
district, consistent with the require-
ments of law.

FINANCE Review and approve a bud-
get for education in the district ac-
cording to a process and timeline
developed with the superintendent.
Work to ensure that necessary funds
are appropriated for the district and
that a balance is maintained between
needs and resources in the distribu-
tion of available monies.

SCHOOL OPERATIONS Review and
approve an annual school improve-
ment plan for each school in the dis-
trict.

ADVOCACY Engage in advocacy on
behalf of students and their schools
and promote the benefits of a public
school system in the community.

GOVERNANCE Establish educational
goals and policies for the schools in
the district, consistent with the re-
quirement of law and the statewide
goals and standards established by
the Board of Education.

COMMUNICATION Support the de-
velopment and promotion of the vi-
sion, mission, goals and strategies of
the school system. Maintain open
communication between the commu-
nity and the schools by scheduling
public meetings on a regular basis.
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Purpose

What do you consider to be the top priorities in maintaining a quality educational program in the North
Kingstown schools? As a School Committee member, what would you do to insure that these priorities are
supported? (James M. Halley, NKSD Superintendent of Schools, 1 other)

Kim Page: For a school to
best educate, it needs to hire
the best teachers possible,
have facilities that are top
notch, and have the best curriculum.
These three items are critical to having
a fruitful learning environment for stu-
dents.

The hardest part of the school com-
mittee person’s job is to balance these
goals with the budget we must live in.
I support having the best education we
can afford for our students. We can of-
fer teachers benefits other than a higher
salary, and we cannot defer mainte-
nance indefinitely. We need a long term
sustainable plan that will include fair
compensation for our teachers and life-
cycle maintenance for our facilities.

Mark Halloran: We need to
have as many quaility pro-
grams as we can afford. We
need to be more fiscally con-
servative and focused on where our
money is going.

Barry Martasian: Dr. Hal-
ley, | believe successful team
building is a key step in main-
taining and providing quality
education for our students. Of course
along with this, teams will need an
obtainable *vision” to work for and
should have a collective attitude to
strive to be the best we can be.

Successful teams are made up of a
collection of people who show respect
for each other and are willing to dis-
cuss differences in opinion openly and
freely. Team members should have a
desire to learn what they don’t know
and be curious enough to try new
things.

On a very basic level | see the school
district made up of four major “teams”.
(1) School Committee, (2) Central Ad-
ministration, (3) Teachers, and (4) Par-
ents Although these four teams are sep-
arate they are working for the same “vi-
sion” to provide the best education pos-
sible to our students, so there is a need
for the four to be able to work together
in what | like to call a “Professional
Harmony”.

Paul Dion: | consider the

top priorities for maintaining

a quality educational program

in the North Kingstown school
system to be excellent teaching, vision-
ary leadership, active parental involve-
ment, community support, and a nur-
turing environment for children.

With respect to excellent teaching, |
will continue to support the hiring and
retention of the best teachers that the
NKSD can afford.

With respect to visionary leadership,
I will advocate for the hiring and re-
tention of principals and central ad-
ministrators with well defined long-
term goals and innovative ideas and ap-
proaches to the delivery of learning to
students consistent with the values of
the town’s parents and residents.

With respect to active parental in-
volvement, | will seek input from par-
ents and parent groups as to school pro-
grams and education policy.

With respect to community support,
I will support enhancing the quality
of communication between the School
Committee and the NKSD administra-
tion to the town at large by increasing
the transparency of the school budget.

With respect to a nurturing environ-
ment for children, | support a return
to K-5 elementary schools and the es-
tablishment and delivery of programs
based on the principle of horizontal eqg-
uity.

Larry Ceresi: | am a firm
believer in continually setting
the bar higher for our stu-
dent achievements. In order
to maintain quality education we must
continue to improve fostering the col-
laborative link between parents, teach-
ers, administration and the school com-
mittee. A major part of assuring qual-
ity education is assuring a carryover
from what is taught in the classroom to
our student’s homes and our commu-
nity. We must continually assure that
we are providing our teachers profes-
sional development training opportuni-
ties to keep them up to date and on the
cutting edge of the teaching profession.
We must also assure that we are uti-
lizing our community’s tax dollars ef-
ficiently and responsibly. That means
getting the most out of every tax dol-
lar to directly benefit our children. In
order to advocate for appropriate state
and federal aid to NK for education, it
is imperative that our School Commit-
tee work collaboratively with our lo-
cal elected State Representatives. The
number of Federal and State mandatory
educational requirements is continually
increasing. We must do more to as-
sure our school district is receiving its
fair share of state and federal funding
and not solely rely on our local tax dol-
lars to assure implementation of these
mandatory educational requirements.
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NK School Committee Candidate Questionnaire — 2006




Purpose

Doug Roth: Dr. Halley,
School committees are policy
drivers and asset managers.
They work to ensure that the
fundlng entrusted to the school depart-
ment is being properly applied. | look
at this question from the view of a com-
mittee member and not as a profes-
sional educator.

My priorities are:

1. The continued consistency and
retention of teaching talent
2. Safe and well-managed facilities
3. The restoration of a function-
ing school board and responsive
management.
My first step is ensuring that a pro-
ductive relationship with the public
is restored.  Input from an inter-
ested and sensible public must be reg-
ularly sought and productively inter-
acted with. We can no longer toler-
ate a ‘when | want your opinion, I’ll
give it to you’ management style from
the NKSD and NKSC. The people of
NK have shown they are interested and
generous. They will work with school
leaders to implement change once they
know we are working together.

To ensure this happens, | will require
district leadership to publicly present
and justify all ideas and concepts for
significant changes, ie- configuration of
schools, the budget, closure, long term
planning, etc. well ahead of any sug-
gested implementation and they won’t
be implemented until the public has
had more than ample opportunity to
weigh in and a reasonable consensus is
achieved.

April Brunelle: My top pri-
orities are to ensure that ad-
ministration communicates re-
spectfully and honestly with
teachers and parents, and to foster an
environment where teachers and par-
ents can participate in educational de-
cisions.

I would support an administration
which will foster such an environment
and also will create policies to mandate
the above. For example, | would pro-
pose a policy that stated when program
or curriculum changes are to be made,
teachers and parents must be allowed to
make recommendations and have input.
This input should be allowed by teach-
ers when the policy is in the develop-
ment stages and should also be allowed
by the public at the meeting when the
policy is presented.

w4=: Bill Mudge: No answer. See
== note in Preface (Page 3).

NK School Committee Candidate Questionnaire — 2006

11



Purpose

to take to change it. (Abigail Addington-May)

Tell me a hard (hard in terms of something unpleasant, that 1’d rather ignore) truth about our school
system and why | should accept that hard truth or what painful action you think we as a community need

Kim Page: We have a town
imposed spending increase for
our school budget. If the cost
of living and salaries make up
all the increases, there is no money left
over for items such as buses and other
special programs. We will have to cut
great programs to meet our budget. It
will not make people happy.

Bill Mudge: No answer. See
note in Preface (Page 3).

12

Doug Roth: Abby, Great

question! The hard truth in

my opinion, oddly, is that the

North Kingstown Schools are
GOOD and are worth working to pre-
serve in a justifiably tight funding en-
vironment. Ask residents of nearby
Newport, Coventry, Portsmouth and
Jamestown which district they would
choose to send their kids? It would
overwhelmingly be North Kingstown.
That’s not a BAD thing. We have
all vested interests in keeping these
schools vital. After enduring the tu-
multuous forced changes and suffer-
ing through the total dysfunction of the
school committee, we have seemingly
lost sight of this fact.

From a management perspective, we
have a lot to fix to ensure the long term
vitality of the NK schools. The capped
funding environment is forcing us to
make choices. That’s fine. We can
become efficient. Those choices need
to have the long term vitality of the
schools and taxpayers in mind. Mak-
ing an emotional decision- no matter
how long sought and no matter how
personally satisfying, without consider-
ation of unfunded liabilities and bud-
getary impact associated with them is
extraordinarily risky. We will be look-
ing at deep programming cuts if we are
not careful.

That’s the hard truth in my opinion.

Barry  Martasian: No

answer.

Larry Ceresi: The hard truth
is that the North Kingstown
School Department looks very
good on the surface: test
scores seem to be good; none of our
schools are low performing or not im-
proving; we offer our students what
looks to be good educational program-
ming; our teachers attend a lot of
professional development; parents and
community members are given oppor-
tunities for participation on any num-
ber of ‘advisory’ or ‘sub’ committees.
But, when you look past the paper, and
really talk to parents, families and ed-
ucators here in NK, you hear a differ-
ent story. You hear parents asking for
neighborhood schools, full-day Kinder-
garten, and equitable distribution of re-
sources and building conditions. You
hear teachers say that the administra-
tion is difficult to work with and that
much of the professional development
offered is not useful or effective. Spe-
cial Education is always put last by
the Superintendent. The findings of
the countless subcommittees on revis-
ing budgets, start-times, reconfigura-
tion, etc. .. are ignored by the Adminis-
tration. We need to elect a School Com-
mittee that can work together to restore
the balance of relations with Adminis-
trators/Teachers/Community, with the
School Committee firmly in charge of
the North Kingstown School Depart-
ment. We need to replace much of
the current administration, starting with
the Superintendent. This will lead to
a much better educational and commu-
nity climate here in North Kingstown.

Mark Halloran: The hard
truth about our schools that a
lot of people do not believe is
that they really are the best in
the state.
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April Brunelle:  The hard
truth is we can’t move forward
without a new Superintendent
. and review of all administra-
tion. Over the years we have experi-
enced many changes within our system
including the removal of several Super-
intendents. We have also had interim
Superintendents (which worked quite
well). Change is always difficult to ac-
cept and fear of what change may bring
should not hold us back from what is
needed to move our community for-
ward out of this painful divisiveness.

Paul Dion: The hard truth

about our school system is

that, for the current program

offering, the Superintendent
is correct in his assessment that the
town’s school system is underfunded.
The NKSD offers one of the richest
and most diverse set of educational and
athletic programs in the state, includ-
ing, but not limited to, the SmART
program, a wide array of high school
sports, the highest number of Advanced
Placement courses of any high school
in the state, and unique music pro-
grams at the middle school level. These
student-facing programs are costly to
maintain especially as the cost of non-
wage benefits for teachers and sup-
port staff continue to escalate. In my
opinion, these programs also have con-
tributed to the high performance of the
town’s school district.

Given the current town cap on school
fund expenditure growth and the im-
pending state cap on the growth of the
town’s property tax levy, absent an in-
crease in state aid or other source of
funding in the long-term (unlikely), a
radical restructuring of teacher com-
pensation (unlikely), and/or a regional
consolidation of central administration
school department functions (possible
but difficult), the next School Commit-
tee will be forced to cut student facing
programs in order to keep the school
budget in balance.
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2 Curriculum

Who do you think should be involved in writing curriculum and selecting materials for student use? (Bar-
bara Fitzsimmons, NKSD Director of Curriculum, Instruction and Assessment)

Larry Ceresi: | would
strongly advocate for imme-
diately returning the responsi-
bility of writing curriculum to
the Superintendent and Principals. In
addition 1 would advocate for forming
a core group of classroom teachers to
provide recommendations and assist in
writing curriculum and selecting mate-
rials. Prior to 1997 the Superintendent
and principals were responsible for
writing our school district’s curricu-
lum. That same curriculum writing
model is still very popular and still
exists in many other Rhode Island
school districts. Since removing the
duties of writing curriculum from
the principals and Superintendent in
1997, the North Kingstown School
district has increased its number of
principals throughout the school dis-
trict, increased the number of days per
year a principal is required to work
and substantially increased principals
salaries each year. In 1997 the Director
of Curriculum’s position was created
and in August of 2006 the Assistant
Director of Curriculum’s position was
created. Today the curriculum office
now consists of Director of Curricu-
lum, Assistant Director of Curriculum,
Grant Coordinator and two clerks.
According to the North Kingstown
School District’s 2006-07 budget the
operating expense for the personal
alone in the Director of Curriculum
office is $400,681.00. | would apply
some of the payroll cost savings of
$400,681.00 to services and programs
that directly impact students.

Doug Roth: Dr. Fitzsimmons,
My list would include but not
be limited to the RI Dept. of
Education, the superintendent
of schools, the principals and teachers
of the North Kingstown School Depart-
ment.

Kim Page: Writing curricu-
lum is the purview of trained
professionals such as teach-
ers and curriculum specialists.
Selecting the materials is the responsi-
bility of these same people. The School
Committee sets the policies that govern
this process.

Barry  Martasian: Dr.
Fitzsimmons, as you know
Curriculum is the “backbone”
s/ of education. Writing curricu-
Ium should be done by professionals,
that is teachers and yourself working
as a team. | believe that in North
Kingstown teachers representing all
grade levels work with you to “Map”
curriculum needs of ours students. |
also understand that there is a seven
year curriculum cycle for all subjects
that reviews and keeps the curriculum
current so that our students receive the
best education possible.

Mark Halloran: No answer.
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Paul Dion: I think the fol-
lowing entities or individuals
should be involved in writing
curriculum (in descending or-
der of involvement): The Rhode Island
Department of Elementary and Sec-
ondary Education, the Superintendent,
and the school principals. 1 think the
following entities or individuals should
be involved in selecting materials for
instruction (in descending order of in-
volvement): the subject matter teach-
ers, the principal at each school and
the Superintendent. It should be noted
that | believe that the Board of Gover-
nors for Elementary and Secondary Ed-
ucation should be responsible for deter-
mining the curriculum with appropriate
public input.

April Brunelle: Teachers and
Department heads are the pro-
fessionals who are trained and
should be the ones to write the
curriculum and to select materials for
students to use.

w4y Bill Mudge: No answer. See
== note in Preface (Page 3).
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When do you anticipate the long awaited full day Kindergarten program to become a reality in all North
Kingstown elementary schools? (Nancy Anoushian, 1 other)

Mark Halloran: | would like

to see itin Sept 07. We are go-

ing to reorganize our schools

back to K-5 and that would be
a perfect time to start full day K.

[

Paul Dion: No earlier than

the 2008-2009 school year but

likely not until the state man-

dates such an offering by a
date certain.

Doug Roth: Nancy, | will
work to make full day K a re-
ality for the 2008-2009 school
- year. This is going to be re-
quired soon. Planning for the eventu-
ality needs to begin immediately. We
need to set a target date and figure this
out.

Kim Page: We will begin
all day kindergarten there is
enough money to finance such
a program. If this is mandated
by state law, we will be forced to cut
programs to fund the kindergarten.

Larry Ceresi: | would sup-
port a full day Kindergarten
program in all our elemen-
tary schools. | would advo-
cate for forming a sub-committee to
study the feasibility of how we can ac-
complish implementing this program.
I would like to see the sub-committee
formed and working on this by the win-
ter/spring of 2007 so that we could im-
plement full-day Kindergarten for the
start of the September 2007 school
year. | believe fundamentally sound
early childhood education is critical for
our children.

April Brunelle: It is impos-
sible to say right now when
this could be implemented be-
/ cause we simply do not have
the space with paired schools. When
we have a new Superintendent, a line
item budget, and have formulated a
parent/teacher committee to restore our
neighborhood schools we might have
the resources to expand this program.

. Bill Mudge: No answer. See

B A
== note in Preface (Page 3).
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Barry Martasian: Nancy that
is a very good question. | have
been a supporter of full day
kindergarten in the past as |

am now. | think it was three years ago

that the school committee was ready to
offer it to all our elementary schools
but during budget talks we found it was
too expensive at the time because of the
cap that was placed on the school bud-
get. These past few years have not been
very encouraging for those of us who
have full time kindergarten at the top of
our “education wish list”. | believe we
need more financial support from the
state and town for this to become a re-
ality, hopefully this will happen before
“full day K” is mandated.

Full day kindergarten would be a
great start to school for many children
to ensure that they get a successful start
to their school years. 1 am sorry to say |
have no real answer as to when we will
have full day kindergarten.
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Schools)

What is your position on the SmART program in the elementary and middle schools? How would you
obtain funding to support or expand the SMART program? (James M. Halley, NKSD, Superintendent of

Bill Mudge: No answer. See
note in Preface (Page 3).

3 L
=

Doug Roth:
below.

See answer

Kim Page: | support any cur-
riculum that enhances and re-
inforced learning across all
disciplines. 1 do not have suf-
ficient information at this time to com-
ment on the funding of this program.

Barry Martasian: Dr. Hal-
ley, I have been a supporter of
the SmArt program for many
years dating back before | be-
came a member of the School Com-
mittee. | believe that the integration
of the arts with core subjects and visa
versa is a great way to teach students
and helps those students that are vi-
sual learners to understand information
that they would normally have trouble
learning in the traditional way in the
class room. With No Child Left Behind
telling the schools that we need more
arts in the curriculum SmArt is scream-
ing for support.
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Mark Halloran: I have talked
to many teachers that partici-
pate (officially) and some who
do not. Both groups use the
program and think it is very beneficial.

[

Paul Dion: | believe the

SMART program should be

focused only on the elemen-

tary schools (grades K-5). |
thlnk its orientation should be to build
confidence in children’s ability to learn
(i.e., overcome the belief that some
children have that they can’t learn) with
a gradual transition to more traditional
learning modalities (i.e., reading, writ-
ing, and listening). The goal should be
to make a child as fully functional as
possible in traditional learning methods
by the time he or she completes fifth
grade.

I would keep SmART as a program
component in the current budget appro-
priating federal, state, and local funds
as allowed to support the program. |
would encourage the administration to
seek other funding methods, such as
private grants, for SmMART as well as
other programs to assist in maintain-
ing the program’s viability. | would
support the consolidation of central
administration functions, such as Su-
perintendent, Director of Special Ed-
ucation, Director of Curriculum, etc.,
across school districts contiguous to
North Kingstown, such as East Green-
wich, Narragansett, and Jamestown, to
reduce overhead costs and re-allocate
those monies to support SmART, and
other, programs.

Larry Ceresi: The SmART
program, while it certainly
may have its benefits, is
not essential to the education
of students in the North Kingstown
School Department. Full-day Kinder-
garten, proper and equitable start times
and transportation are much more im-
portant. | do not support the SMART
program at this time. Until we have
the basics: Full-day Kindergarten, start
times and transportation issues settled,
we should not be funding a program
that is essentially “icing on the cake.”
The SmART program costs the district
roughly $600,000 a year. Even at this
cost, Bacon and Edge report that the
SmMART program is under staffed and
there is not appropriate space for the
program at all of the middle and ele-
mentary schools, so the full potential
of this program is not being realized.
If that amount of money is being spent,
the students in North Kingstown should
be getting the most they can from this
program.

April Brunelle: 1 believe that
we need to evaluate the en-
tire SMART program. | want
to look at the best use of our
money and whether this program is ser-
vicing the true needs of this commu-
nity.
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Waiting until 8th grade to learn a second language is too late. What will you do to increase our students’
ability to work in a global world? (Jackie Emrich)

Bill Mudge: No answer. See
note in Preface (Page 3).

April Brunelle: Again, study
the best use of district money
for programs.  For exam-
ple, perhaps reevaluate the
SMART program vs. foreign language
at the elementary level.

Barry Martasian: Jackie, |
think the bottom line here is
that there are lots of programs
] and classes we would like to
have in our schools, the real questions
is how would we pay for them and
where would we fit them in the school
day with so many mandatory require-
ments that need to be met.

Mark Halloran: | would like
to see foreign language taught
in the middle school

Larry Ceresi: My answer to
the previous question is: In or-
der to be sure that our children
have the fundamental skills to
be competitive in the job market | be-
lieve in starting a second language as
early as possible, at least by the 5th or
6th grade level. In order to compete for
quality employment in today’s diverse
global world, it is quickly becoming a
necessity to speak a second language.
Employers are favoring applicants who
speak a second language, and this will
only increase in the future

Doug Roth: Jackie, 1 would
like to reconsider the SmArt
program resources to incorpo-
rate foreign language arts at
the elementary schools without adding
funding. | would favor adding for-
eign language to the 6th and 7th grade
curriculum. Foreign language study is
more than the clear value of bilingual
skills. Foreign language study amounts
to cognitive weightlifting for the brain,
improving those abilities in students. It
should be a priority.

| view SmArt as the only incremental
programming our younger kids get and
that those resources should be applied
in a manner that continues to challenge
them in new ways. Those resources
shouldn’t be arbitrarily applied to only
some students and not others. | believe
general teachers can adopt the practices
they have learned from SmArt as it has
been applied so that new areas- like
foreign language - can be brought to
bear under the banner of a reconceived
’Smart’ program with expanded hori-
Zons.

Administration and curriculum sup-
port should be tasked with ensuring that
the SmArt curriculum continues with
these additional requirements at their
current funding level.

Kim Page: Preparing our chil-
dren to compete in the global
economy is an important goal
of our school system. While
language skills certainly contribute to
understanding the world, we must bal-
ance our curriculum with other compet-
ing requirements. | support initiatives
like the elementary PTQ’s after-school
programs in which community mem-
bers volunteer to teacher the primary
children languages. At Hamilton Ele-
mentary, the PTO has initiated an Inter-
national Day to enrich the curriculum
for global studies.
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Paul Dion: | do not agree
that not learning a second lan-
guage until 8th grade is too
late nor do | think that learning
a second language is a necessary com-
ponent of increasing our students’ abil-
ity to work in a global world. English,
with its many dialects, including Amer-
ican, is spoken throughout the world
particularly among the educated. | am
not opposed to our children learning a
language other than English but I think
that it is more important that our chil-
dren increase their knowledge of sci-
ence and mathematics. These subjects’
principles are universal in their applica-
tion and I think increasing our students’
knowledge of them would better serve
their ability to work in a global world.
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Currently there are very limited vocational training options, if any, for high school students? Can they be
reviewed and more options be made available? (Ada Estrada-Williams )

Paul Dion: Since its open-

ing in 2001, North Kingstown

High School (NKHS) has

evolved into what is essen-
tially a public prep school. Its empha-
sis has been focused on students whose
academic and social interests fit into
a college preparatory program. As a
result, NKHS does not offer suitable
programs for those students, especially
boys, whose life interests are not fo-
cused on attending college and working
in white collar occupations.

I would support a review and the
expansion of vocational training pro-
grams at the high school. These voca-
tional programs would be more closely
tied to the academic programs offered
by the school than has traditionally
been the case. For example, a program
in carpentry should incorporate applied
mathematics so that students would be
able to integrate abstract academic con-
cepts with real world applications. |
believe that all students would benefit
from the inclusion of such programs,
including those students who will be
heading directly to college upon grad-
uation.

Barry Martasian: Ada, |
think you will find that there
are more courses than you
realize offered in the High

School that prepare students for the

work place . | would suggest that you
request to look through the Program of
Studies Manual, in it you will find a
number of career pathways and dozens
of courses a student can take to ready
themselves for the market place. Stu-
dents also have the option to go to
Coventry Vo-Tech if the programs they
seek aren’t offered at NK High School.

April Brunelle: Absolutely. |
spoke out years ago when the
Superintendent changed our
i Coventry Vo-tech program. |
think we should review and look at ex-
panding what we offer as far as voca-
tional training.

Mark Halloran: Absolutly.
Vocational training is very im-
portant.

Doug Roth: Ada, Yes. Re-

view of the current vocational

program to gauge demand and

effectiveness is a great first
step. How is the school system cur-
rently promoting the vocational pro-
gram currently? 1’d like to challenge
other areas of study to integrate voca-
tional arts in some fashion as a means
to stimulate interest. For example, what
if teams of science students studying
energy had to build solar powered ma-
chines or functioning heat pumps? As
a rule, NK High has moved to a college
preparatory geared offering. While that
plan may serve many kids, we need to
identify those who might want to go
another direction and get them to the
proper resources.

Bill Mudge: No answer. See
note in Preface (Page 3).

Larry Ceresi: | would sup-
port expanding our current vo-
cational education program to
offer a greater variety of trade
education. | would also support study-
ing the logistical and financial feasi-
bility of ending our contract with the
Coventry School Department and pro-
viding the services right here in North
Kingstown.  The North Kingstown
School District currently offers Voca-
tional Education to high school Juniors
and Seniors only. North Kingstown
contracts with the Coventry School De-
partment to provide these services at
Coventry High School. Not all of our
students will be able to or choose to
attend college. Some will choose to
attend highly regarded trade schools
such as New England Tech and others
will choose to enter the working world
directly after high school. Whatever
road our children may choose or where
their career interest may lead them, we
need to appropriately prepare ALL stu-
dents for life after high school. The
Rhode Island Department of Labor is
forecasting a high demand for quality
tradesmen & women such as carpen-
ters, plumbers, electricians etc. in the
future Rhode Island job market.

18

Kim Page: In their Junior
year, students can attend the
Regional Center and Techni-
cal Center in Coventry for
more advanced vocational training.
While these courses are limited, this
program is run at the state level and not
under the jurisdiction of the NKSD. |
support a community mentor program
in which students are given school
credit for working with local busi-
nesses. Every student should know
life skills before graduating. Guid-
ance Counselors should know voca-
tional programs within the wider state
area and grants and loans available to
students to assist them with the cost of
extra schooling.
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What options can be made available for students who fail a class to make up credits during the summer
so that they don’t fall behind and are at risk for dropping out? (Ada Estrada-Williams)

Kim Page: There are sum-
mer school programs avail-
able. All students who drop
out must do an exit interview
to encourage them to stay in school and
discuss what their options are.

Barry Martasian: Ada, the
High School has a summer
school programs that offers
ki the required subjects English

and Math for students who need to
make up credits in these subjects. | be-
lieve students in this situation need to
work closer with the guidance depart-
ment and their teachers to explore ways
to help avoid dropping out because of
failing grades.

Bill Mudge: No answer. See
note in Preface (Page 3).

Mark Halloran: Summer

school

April Brunelle: | just discov-
ered (and am disturbed by the
fact) that right now there are
very few options for students
in this situation, and this needs further
action.

Paul Dion: When | attended

NKHS, | failed a course. The

reason for my failure was

100.0% my fault. | failed to
pay attentlon in class and | did little
or no work outside of class. After
failing the course, | went to summer
school. At that time, summer school
was taught under the assumption that a
student simply needed reinforcement of
the material covered during the school
year rather than an initial learning of
the material. | needed an initial learn-
ing of the material and when | did not
receive that | flunked summer school as
well.

My point in recounting my experi-
ence with summer school, is that | think
an initial assessment to determine why
a student has failed a course is neces-
sary so that a summer program can be
designed that will meet the student’s
needs and allow him or her to success-
fully re-take a course over the summer.
It might be possible to structure such a
program in accordance with the town’s
Adult Learning program or in conjunc-
tion with other neighboring school dis-
tricts.

If a student is able to successfully re-
take a class he or she has failed, then |
believe that he or she will be less likely
to fall behind and drop out of school. It
should be noted that this approach will
only work for students who might fail
one or two classes over the course of
their entire high school attendance.

Larry Ceresi: Currently, if a
NK High School student fails
a class, they are not offered
an opportunity at the NKHS
to make up the credit for that class.
The only options currently available to
make up any missed credit from a failed
course is to attend a summer session of-
fered by another school district, or to
attend a course at CCRI or RIC. | would
support the NKSD offering courses for
credit over the summer months to stu-
dents who have failed a course. | would
expect that the cost/tuition fee of these
courses would be covered by the fami-
lies that take advantage of this opportu-
nity. Every opportunity to successfully
graduate from High School should be
given to students. Offering to make
up a class for credit over the summer
would be giving them that opportunity.

Doug Roth: Ada,
Early identification and
help/remediation for at risk
/ students to avoid failure to
begin with would be key to heading
this problem off. After that, it would
be the appropriate summer school
course- which we would have to seek
to resource.
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North Kingstown has lagged behind other districts in its use of technology to support instruction. We have
few web sites, those that we have are often years out of date, and according to a recent Office of Civil

Rights complaint, they are not accessible to people with disabilities. How would you propose the district use
technology to help teach children and communicate with parents? (Kerri Hicks)

April Brunelle: First, I would
immediately see to it that the
district is in compliance with
Special Education laws re-
garding websites. Then we need to en-
sure that the iparent system is fully im-
plemented at the high school, working
the way it was intended to work dis-
trict wide. | would give the teachers the
support and training they need so the
students in turn will be able to use the
technology we have invested in.

Kim Page: We have computer
labs at each school. Each
student begins working in the
labs at elementary school. In
the high school, the portfolios of the
students are done all via technology. To
make sure the students meet their grad-
uation criteria, the high school teaches
the students how to upload reports to
their portfolio. High school parents can
log onto the web to see the progress
of the student portfolios, the classroom
assignments of the students and the cur-
rent grade status only their child. Each
school is using the list serve to dis-
seminate information and each school
has designated a person for the 2006-
07 year to learn how to update the web
sites.

We need to continue to have a trained
person at each school to ensure the web
sites are maintained. We also need to
realize that not all parents have web ac-
cess nor access to a computer. \We need
to keep lines of communication open to
the non-technological parents and not
solely rely on technology to keep par-
ents aware of their student’s progress.
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Barry Martasian: Kerri, re-
cently Bacon and Edge Con-
sulting completed a review
and update of their 1998 Com-

prehenswe Study of North Kingstown

School Operations. In this study B&E
stated that, “NKSD is a leader in edu-
cational technology,” this was again re-
peated in a public meeting when they
made their report to the School Com-
mittee.

In the past year NKSD has made the
SchoolMAX iParent Module available
to parents so that they my track stu-
dent information such as, grades, at-
tendance, discipline and homework as-
signments.

It is my understanding that all
schools have websites that can be used
to communicate to parents, the cen-
tral administrations main webpage is a
great source for parents to find impor-
tant information concerning our school
district and education.

Currently the Technology department
is working on the problem of accessi-
bility for people with disabilities. This
will take some time and expense to
work out.

One last thought about Technology in
our schools. Historically technology is
one of the least understood areas of the
budget during budget time and seems to
fall victim from community pressure to
have the committee to cut back spend-
ing in this area. | believe for our stu-
dents to be competitive in the world we
need to fund technology and protect it
from cuts and budget caps.

Mark Halloran: We are in the
21 century and we need to step
up to the plate.

[

Paul Dion: Everyone | have
spoken to or listened to, has
indicated that NK has one of
the best technology programs
in the state. | do know that NK spends
a significant amount of money on tech-
nology including technology coordina-
tors, an estimated $1,225,063 in the
2007 budget. If these resources are
not being devoted to using technology
to support instruction I’d like to know
what they are being used for.

With respect to the number of web
sites, a quick perusal of other school
districts indicated to me that the NKSD
has a similar number of web sites. |
do agree that the NKSD web sites are
often out-of-date (as are those of other
school districts) and given that nearly
$1.0 million has been budgeted in 2007
for the district’s information technol-
ogy department, this to me is inexcus-
able and it makes me wonder what type
of internal procedure is in place to en-
sure that web sites are kept up-to-date.

All of the NKSD’s web sites should
be compliant with state and federal law
with regard to accessibility for those
with disabilities. If they cannot be
made compliant an alternative that is
convenient to the disabled user must be
made available.

I would defer to the teachers and the
principals as to the best use of technol-
ogy to teach children and the NKSD’s
Director of Information Technology as
to the best to use of technology to com-
municate with parents.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Larry Ceresi: | fully sup-
port programs such as iPar-
ent. Which allows parents to
access what is essentially a
teacher’s grade book via the web. You
can view your child’s grades, atten-
dance, conduct and upcoming assign-
ments. The iParent program is cur-
rently only available to students and
parents at the high school level. I would
like to see this available to all grade
level students. | would also advocate
for a collaborative consulting partner-
ship between the Rhode Island Coun-
cil on Assistive Technology, Tech Ac-
cess and the NKSD Information Tech-
nology Department. It is my belief
that this technology should be accessi-
ble and user friendly to ALL individu-
als.

Doug Roth: Kerri, First, the
systems we currently have
must be administered more ef-

- fectively than they are. There
seems to be frequent down time. For
the systems to be effective, they need
to be readily available. We can set bet-
ter guidance policy. If NK lags, it’s not
because of budget.

The NEA suggests that ‘At least a
third of all tech budgets should be re-
served for school staff to become pro-
ficient in using and integrating tech-
nology into their classrooms.” 1°d like
to see if we’re near that target. That
seems like a scary number, but the idea
is that we’re learning to use technol-
ogy instead of buying it or administer-
ing it. Teachers’ professional develop-
ment should be modified if it doesn’t
currently support technology skills en-
hancement adequately.

Technology is more than the PC. I’d
like to see teachers and students fre-
quently use technology that they would
use in everyday life. Digital cameras,
digital video, Powerpoint, GPS’ etc. I’d
like to work with the PTO’s to drive
donations- if needed- of these items.

What if: On snow days, kids could
attend class remotely? Distance learn-
ing systems for teachers/and or stu-
dents could make education weather-
proof and sick-proof. What if parent-
teacher interaction was held remotely?
Parents need to be able to check the
progress of their children online, se-
curely. Classes should have electronic
newsletters, websites, peer classes from
other schools around the country, digi-
tal movies.
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3 Special Education

What experience do you have with special education? How would you ensure that you are well versed in
special education programs and services offered by the NKSD? (Sharon Schubert)

Mark Halloran: | have no

personal experience in special

education. | do think that is

why SELAC is so important.
The SC needs to take reccomendations
from SELAC and run with them

- Kim Page: | am a member of
P CHADD (Children & Adults

with Attention Deficit & Hy-

peractivity Disorder) and had
a 504 plan for my child. | attempt
to keep abreast of the current Supreme
Court cases that regulate 504 issues.
When | spoke to several special educa-
tion parents, | am appalled at the lack
of information the school district gives
parents regarding their rights for a spe-
cial needs child. | believe each parent
of a special education student should
be given a pamphlet of rights and re-
sponsibilities under the state and fed-
eral laws so the parents can be the best
advocate for their child.

April Brunelle: In college
I studied adaptive PE and |
also interned at Easter Seals,
i but I realize that this field has
changed and | need to be further edu-
cated. We as a committee need to spend
more time to educate ourselves on the
rules and regulations, the policies and
procedures. | would rely on the SELAC
organization and the paraprofessionals
who work with the children for up to
date information and | will require ac-
countability from our director.

Barry Martasian: Sharon,
the experience | have with spe-
Ve cial education in our school
v gl district started when | worked
as a substitute Para Professional in our
schools. Many of the children | worked
with were special education students.
| also took Para Professional training
and was introduced to the INDIVI-
DAUL’S WITH DISABILITIES ED-
UCATION ACT, and SECTION 504
OF THE REHABILITATION ACT OF
1973 through those classes. | am by no
means an expert on these two federal
laws and look to those with the profes-
sional knowledge to help continue my
education in this area

Paul Dion: | have minimal ex-

perience with special educa-

tion. To enhance my under-

standing of special education
issues, | will attend the NKSD’s infor-
mational training program session on
October 18, 2006 that deals exclusively
with special education issues. This is
a two hour session that | assume will
cover the special education programs
and services that are offered by the
NKSD. In addition, I will rely on in-
put from the parents of special needs
students to provide me with a complete
perspective on the NKSD’s special ed-
ucation programs and services.

Larry Ceresi: In December
of 1998 my then 18 month
old son was diagnosed with
autism. Since that day, my
wife and | have been passionate about
educating ourselves on special educa-
tion services for children with special
needs. My wife returned to school in
order to receive her degree in Special
Education. She now teaches special
education in East Greenwich. | have
returned to college part time, work-
ing towards a degree in Human Ser-
vices with a concentration on Commu-
nicative Disorders. In June of 2003 I
was elected to serve as the Chairperson
of the North Kingstown Special Edu-
cation Advisory Committee (SELAC).
This committee is dedicated to advo-
cating for and educating parents, as
well as the community about the rights,
needs, abilities and contributions that
children with special needs make to the
NKSD. | have also served on the board
of the Rhode Island Assistive Technol-
ogy Committee. A primary goal of this
committee is to work collaboratively
with school committees and adminis-
trators around the state to assure appro-
priate services and required programs
are available our most needy children.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Doug Roth: Sharon, My wife
Donna is a sixth grade science
teacher in Cranston, so | get
a clear understanding of the
everyday challenges posed to teachers
and the special needs students and par-
ents as they work together to insure
delivery requirements are met. As a
school committee member, 1’d be will-
ing to be the liaison to SELAC. | will
also ensure | am up to speed on appro-
priate state law. | will take an active
interest in special education issues and
objectives.
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A RIDOE ruling after the closing of Fishing Cove has said that the NK School Committee should practice
more oversight over special education programs and services offered by the NKSD. Currently there is

very minimal oversight. How would you increase the School Committee’s oversight of special education in NK?

(Sharon Schubert)

Doug Roth: Sharon, See an-
swer below regarding leader-
ship. 1’d also move to ensure
special ed issues are a regular
part of the agenda and that SELAC has
a regular opportunity to present at com-
mittee meetings and that all commit-
tee members attend at least one SELAC
meeting.

Barry Martasian: Sharon,
the school committee gets re-
ports from the administration
concerning special education.
The School Committee has also asked
SELAC to start reporting to the com-
mittee by way of a quarterly report to
bring us up to date on issues that need
to be communicated to us.

Mark Halloran: Dr. Mec-
Greggor is in charge of spe-
cial education. | have spoken
to so many families that are
envolved in the special education pro-
gram that have no idea who he is. We
need someone who is out on the front
line willing to go the extra mile for our
children with the most needs.

Paul Dion: 1 would elevate the

Special Education Local Ad-

visory Committee’s (SELAC)

role as a permanent standing
subcommittee of the School Commit-
tee. This elevation would include at
least one joint meeting per quarter with
the School Committee and SELAC de-
voted exclusively to issues and con-
cerns relating to special education and
special needs students. | would also re-
quire monthly reporting to the School
Committee by the Director of Special
Education.

Larry Ceresi: The new
School Committee should
begin by reviewing all NKSD
policy and procedures con-
cerning Special Education. Workshops
offered by the RI Dept. of Ed. should
be used to provide a basic understand-
ing of Special Education terms and
legalities to the School Committee and
all administrators. Each member of
the School Committee should attend
at least one SELAC meeting during
the course of the year. | would also
require the Director of Pupil Personnel
Services (Dr. McGregor) to submit a
quarterly report/overview on Special
Education to the School Committee.
Currently the School Committee re-
ceives an overview at the start of the
school year and an end of year report.
All mediation, due process hearings
or issues involving the Office of Civil
Rights and their results should be
reported to the School Committee. |
would require the Administration to
work proactively and collaboratively
with the teachers, parents and SELAC
on any new Special Education pro-
grams or changes to existing Special
Education programs. It has been my
experience as the SELAC Chairperson
that any new or changed programs are
brought to the teachers, parents and
SELAC as finished products, with little
or no room for change at that point.
Special Education programs and the
students they serve should be given
the same consideration and oversight
by the School Committee which is
afforded any other program that is
offered to students who are educated in
North Kingstown.
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Kim Page: | would have a
SELAC report at each school
committee meeting to report
any problems as well as suc-
cesses in special education.

April Brunelle: | would sup-
port putting the SELAC com-
mittee as a standing item on
each worksession agenda. |If
there are any proposed changes to the
special education program, a written
plan must be presented and it must have
previously had SELAC input.

. Bill Mudge: No answer. See

s
== note in Preface (Page 3).
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Special Education

SELAC is a standing sub-committee of the School Committee, yet most members of the school committee
have never attended a SELAC meeting or met its members. Will you support the mandatory attendance

at any one SELAC meeting each year for each school committee member? (Kerri Hicks)

Kim Page: | would support a
School Committee representa-
tive for the SELAC meetings
who is to report to the School
Committee regarding issues that person
heard. | think the same representative
would be better than a revolving rep-
resentative so there is a continuity and
understanding of the issues.

Barry Martasian: Kerri, this
is the same question Sharon
Schubert asked the chair of
il the School Committee during
a recent meeting. My answer pretty
much mirrors his reply to Mrs. Schu-
bert. The School Committee has a liai-
son to SELAC who is supposed to at-
tend SELAC meetings and report back
to the School Committee any important
information that SELAC deems impor-
tant for the School Committee to know.
| believe mandating committee mem-
bers to attend any sub committee meet-
ings other than their own is unneces-
sary as long as the person/ or persons
responsible for reporting the informa-
tion to the School Committee does so.

[

Mark Halloran: | don’t think
you can mandate a SC meme-
ber going to a sub committe
meeting. | think the sub com-
mittee needs to report on a regular basis
to the SC.
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Paul Dion: | would support
a mandatory joint meeting of
the School Committee and
a W SELAC at least once a quarter
and that this meeting would be devoted
exclusively to issues and concerns re-
lating to special education and special
needs students.

April Brunelle: Yes, | would
support a policy that mandates
that each S.C. member attend
a SELAC meeting each year.

Larry Ceresi: | would pro-
pose a new school commit-
tee policy which would re-
quire school committee mem-
bers to attend SELAC’s monthly meet-
ing. The list of school committee mem-
bers would be a continuous revolving
list to assure ALL school committee
members have attended at least one
SELAC meeting during the course of
the year. The goal of this policy would
be to assure ALL school committee
members have a direct understanding
of the feedback and concerns on spe-
cial education issues in the district from
the parents, teachers and the commu-
nity members of SELAC. Communica-
tion and collaboration by ALL are the
keys for success for all committees.

Bill Mudge: No answer. See
note in Preface (Page 3).

Doug Roth: Kerri, Yes.
Thanks for the easy question.
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Special Education

Do you feel that North Kingstown needs a full-time special education director whose only responsibility
is special education? Currently, Dr. McGregor is in charge of special education as the Pupil Personnel

Director, but also has Health Services, Psychology and Social Services in his job responsibilities. His one, full-
time position, is split between those 4 responsibilities. (Sharon Schubert)

Larry Ceresi: North
Kingstown needs a full-time
special education director

whose only responsibility is
special education.  Currently North
Kingstown is one of only three school
districts in the state that does not
have a full time Special Education
Director. In it’s 2006 review B&E
consulting found North Kingstown
in violation of the state regulations
and stated: “State regulation requires
that there shall be a full-time Special
Education Director (Section VIII, 2.0
of the Regulations of the Board of
Regents for Elementary and Secondary
Education Governing the Education
of Students with Disabilities) The
District’ explained to B&E that they
have a full time DSE, but assigned
other duties and responsibilities to the
(DSE) and called him (DPS). B&E
supports the strict interpretation of a
full time DSE as presented in State reg-
ulations. Funding for the DSE position
would come from consolidating several
special education coordinator positions
which currently exist in several of
our schools. The special education
coordinators are actually fulfilling the
duties of a Special Education Director.
At the request of parents, | have had the
opportunity to attended IEP meetings
at all of our schools. The problem
that | noted with the special education
coordinator model is that there is a
different coordinator for every school.
Each IEP team is doing something
differently. This becomes confusing
and frustrating to parents as their child
progress from school to school. A full
time Special Education Director will
assure continuity for our children and
assure sound financial spending and
planning throughout the school district.

[

Barry Martasian: Sharon,
right now | am willing to lis-
ten to the reasoning behind the
: argument of hiring another ad-
mlnlstrator with this title. | do see
some advantages to adding extra sup-
port to “Spec. Ed., but I am not sure
if the community would like to spend
the money for another administrator
though.

Paul Dion: | support the es-
tablishment of a full-time Di-
rector of Special Education
position. The Director of Spe-
cial Educatlon s sole responsibility will
be special education. The other duties
that Dr. McGregor currently has as-
signed to him would be distributed to
others in the central administration.

Kim Page: The budget is very
tight and the school committee
continues to discuss what pro-
grams should be kept and re-
linquished. 1 would find it very difficult
to support the hiring of another admin-
istrator without eliminating the position
of another.

+ Bill Mudge: No answer. See
note in Preface (Page 3).

Doug Roth: Sharon, The
March, 2006 Bacon and
Edge report states the NKSD
doesn’t have a full-time spe-
C|al education director and is therefore
is in violation of state law. | will move
to appoint a special needs administrator
that is in compliance with state law and
manages to the values of the special
needs parents of North Kingstown.

Mark Halloran: Dr. Mec-
Greggor is in charge of spe-
cial education. | have spoken
to so many families that are
envolved in the special education pro-
gram that have no idea who he is. We
need some one who is out on the front
line willing to go the extra mile for our
children with the most needs.

April Brunelle:
definitely.

Yes, most
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4 Start Times

As long as | can remember, (and 1’m 48) my Mother has been saying that the high school start times and

BE.< the elementary school start times should be switched. Seems that she was ahead of her time. How do you

feel about this possibility? (Lori Pugh)

Doug Roth: Lori, A 7:20
start time is prohibitively early
for elementary school students
and a 9:10 high school start is
probably too late- especially given the
current state of the transportation pri-
orities . The times need to be recon-

Kim Page: My elementary
child gets up very early. | have
no problem with the younger
children going to school early
and coming home early. The 6:30am
bus for the high school is not much of
an improvement from last year. The
high school times can start later.

sidered but a simple flip creates more

issues than it solves. As a member of
the Sleep Start Time Committee, we
received input from many high school
students and families that said their
post-school lives, ie. jobs, activities
and day care responsibilities would be
negatively impacted by a 9:10 or later
high school start. We need to optimize
the times for each grade division.

Larry Ceresi: My mother has

Barry Martasian: Lori, | am
very familiar with the research
that deals with student sleep
and school start times. | have

worked to educate the community and

the school committee about this im-
portant aspect of education with the
hopes of changing school start times
for high school and elementary schools
that would be more in line with the re-
search. | agree with your mother.

Paul Dion: With the cur-
rent start/dismissal times of
7:20 am/1:50 pm for the high
school and 9:10 am/3:30 pm
for f|ve of the six elementary schools, |
would not support this proposal. These
start times would put some elementary
school students at bus stops well before
6:30 am. | would rather that the trans-
portation schedule be structured so that
the high school could start at 7:35 am
with a dismissal time of 2:05 pm and
the elementary schools could start at
8:55 am with a dismissal time of 3:15
pm.

said the same thing, but | have

[

to be honest and say | disagree
with your Mom and mine! |
hope they don’t read this! | am a
strong advocate of undoing school pair-
ing and returning to our neighborhood
school model. 1 strongly believe pair-
ing has contributed to the problem with
our start times, which is connected
to our current transportation model.

Mark Halloran: | don’t think
you can have the elementary
and HS switch start times.
That will have the youngest
children home too early in the after-
noon. Some of them coming home to
empty homes or having them in ex-
tended afternoon daycare.

Bill Mudge: No answer. See
note in Preface (Page 3).

| believe that our School Committee
needs to take a look at what the Start
Time Committee suggested in its re-
port. Then, based on all facts/costs as-
sociated with these suggestions, North
Kingstown can confidently invest the
money to make a much better and eg-
uitable start time/transportation model
a reality.
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April Brunelle: If the high
school started later and the el-
ementary started earlier this
might be a possibility. 1 am
concerned about putting K-5 children
on a bus at 6 am in the dark of winter.
I’m also concerned about high school
students getting out at 4pm and losing
their after school jobs, internships, and
athletic programs. What we need is
to return to neighborhood community
schools and invest in proper start times.
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Start Times

others)

Many of the candidates say that they will fix the start times (smaller window of opening times). How will
they do that with the budget the way it is? Something will have to give, what will it be? (Jackie Emrich, 3

I

Barry Martasian: Jackie, |
would have to say | do not
know how the other candi-
dates will fix the start times.

Kim Page: They can’t do it
with the current budget. One
solution would be to have
more buses and in order to
purchase more buses, the budget needs
to be started from a zero based budget
to reorganize and prioritize education.

There may be other solutions to the
timing problem but this would require
the hiring of a transportation analyst,
which again costs money.

Paul Dion: It is well known

that the K-5 elementary school

configuration is more efficient

from a transportation perspec-
tive as students attend the school that
is closest to them to the greatest ex-
tent possible. In addition, a neighbor-
hood K-5 elementary school configura-
tion maximizes the number of students
who can walk to school thereby amelio-
rating the need for bus transportation.
| believe that a return to a neighbor-
hood K-5 elementary school configura-
tion will help to improve the start times
throughout the school district. Any
additional costs incurred from the re-
turn to a neighborhood K-5 elemen-
tary school configuration will be gar-
nered from a reduction in central and/or
school administrative personnel posi-
tions. Only as a last resort, will I con-
sider student facing program reductions
as a means to improving start times.

Larry Ceresi: Paired schools
is one thing that ‘has to give’
in order to find the funding to
support better start times and
solve the related transportation issues.
I strongly believe we need to return
to neighborhood schools. Contrary to
what Dr. Halley continues to tell our
community, pairing has not saved our
taxpayers one dime. It has actually
cost our community more to fund the
paired schools. As a direct result of
pairing our taxpayers have incurred the
cost of adding 4 additional buses and 9
additional teachers for the first year of
paired schools alone. Additional fund-
ing could be found by cutting and con-
solidating some of the many admin-
istrative positions that have been cre-
ated at the Central Administration Of-
fice. Funding for direct services to our
children has been cut and diverted into
administrative positions and salary in-
creases.

Mark Halloran: The lack of

fiscal policy and restraints will

have to go. Unpair the schools

and create shorter bus runs.
That will equal better start times.
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Doug Roth: Jackie, This
would start with a reconsid-
eration of the decision to pair
‘ the schools. A neighborhood
transportation  system immediately
gains efficiency, saving money and
giving the public their configuration of
choice. Neighboring school systems
like South Kingstown have appreciably
better start times, shorter bus rides
and neighborhood schools.  Why?
Spending priorities. The NKSD spends
a higher percentage of money on
administration than nearly any other
district in RI. (Insite, RIDE). We need
to model 6 K5’s and see where that
takes us.

April Brunelle: We cannot fix
the start times without know-
ing our true financial stand-
- ings with a line item budget.
I would also like to reinstate yearly
Transportation reports.

w47 Bill Mudge: No answer. See
== note in Preface (Page 3).
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5 Configuration

3 others)

Would you vote for returning the elementary schools to 7 K-5 schools regardless of cost? (Julie Rishworth,

Doug Roth: Julie, No. The

‘regardless of cost’ qualifier is

impossible. This is why we
‘ fought closure so hard.

But if full day K, decent start times,
and neighborhood schools are priorities
for the town- which | believe they are-
a comprehensive plan for the future of
the schools that adequately and cost-
effectively seats our kids must be de-
livered almost immediately. And it can
be done. Currently we have disparate
initiatives in play- the bond, pairing,
etc that all have long term implications
but aren’t integrated. Trying to fix the
problem will be extraordinarily expen-
sive and painful if we don’t long term
plan well. There’s an opportunity here
we need to capture.

I believe we need to re-assess the de-
cisions to pair the grade schools relative
to the budget NOW- to see how much
money we’re losing and if there are re-
sources that can be gained to spend on
these other priorities. 1 will also look to
gain efficiencies through out the NKSD
to free up funding for these priorities.

April Brunelle: | believe once

we have a new administration,

and a new line item budget we

will be able to have neighbor-
hood schools again.

Kim Page: | did not support
pairing when it happened. My
2 boys have been in 3 schools
in 2 years. | would not switch
them to another school. | believe we
need to access the results of paring for
at least five years before we can de-
termine if we want to return to K-5
schools or we want to stay with K-3 &
4-5,
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Barry Martasian: Julie, in a
short answer, going to 7 el-
ementary schools would re-
quire opening Wickford Ele-
mentary School, there is over a million
dollars of work that needs to be done
just to bring this school into fire code
compliance not to mention everything
else that needs to be done to have this
school meet the standards of a 21st cen-
tury education. The school is old, it
served the community well in its time
but it falls short of what a school should
be in the 21st century. For any school
committee to go to 7 K-5 schools in
North Kingstown using Wickford Ele-
mentary regardless of cost, | would say
that is a irresponsible use of taxpayers
dollars.

Mark Halloran: Regardles of

cost?? | will not do anything

regardless of cost. We need to

manage change. | will vote to
unpair the schools.

[

Paul Dion: | do not sup-

port returning the elementary

schools to 7 K-5 schools re-

gardless of cost. | do sup-
port returning to a neighborhood K-5
elementary school configuration, how-
ever, fiscal responsibility requires that
this be done in an incremental man-
ner. That is, first the currently oper-
ating elementary schools are unpaired.
Then the reopening of Wickford Ele-
mentary School would be considered.
This is likely a multi-year process and
it assumes that Wickford Elementary
School receives the necessary facility
upgrades to allow it to be reopened. |
do support having bond counsel con-
duct an analysis of what steps would
have to be taken in order to use the
bond money approved for Wickford EI-
ementary School for the upgrading of
the building for future use.

Larry Ceresi: | would
strongly  support undoing
pairing and returning to our
neighborhood elementary
school model. As far as ‘regardless
of cost” as | said in an early question
‘Contrary to what Dr. Halley continues
to tell our community pairing has not
saved our taxpayers one dime. It has
actually cost our community more to
fund the paired schools. As a direct
result of pairing our taxpayers incurred
the cost of adding 4 additional buses
and 9 additional teachers for the first
year of paired schools alone.” It re-
mains to be determined exactly which
model will be the most appropriate
to implement. It may be K-5, K-6 or
the K center, but each model should
be considered along with the costs,
enrollment figures, benefits and detri-
ments of each model. The process of
considering each model will be accom-
plished by forming a sub-committee of
parents, members of our community,
teachers, administrators and School
Committee members to formulate the
implementation of the appropriate
model. The sub-committee must work
collaboratively in order to achieve this
goal, and the result will be a model
that has the community’s support.
Unlike the current School Committee
and Administration, | WILL utilize
and implement findings and recom-
mendations from sub-committees, and
rely on input from our community
to determine the direction our school
system should take.

Bill Mudge: No answer. See
note in Preface (Page 3).

NK School Committee Candidate Questionnaire — 2006




Configuration

@ Do you think that the costs of pairing exceeded the benefits? (Team question)

Doug Roth: Marion, Tricia,
Tom and Dave, Yes. The
transportation and start time
issues alone have rendered this
moot in my opinion but family life and
school involvement have suffered too.
The superintendent’s recent comments
regarding the projected costs of fixing
the start times in this configuration-
1,000,000 makes this a failed experi-
ment that requires immediate manage-
ment action.

This has been a lot to accept for
a configuration labeled a ‘mixed bag’
by the superintendent prior to adoption
of pairing and a transportation system
considered to not have any impact on
the delivery of education after pairing.

April Brunelle: Yes

Bill Mudge: No answer. See
note in Preface (Page 3).

Kim Page: If you are talking
about educational costs and
educational benefits, | think
it would be difficult to have
measurable cost vs. benefit. I would be
skeptical of any study that came down
on cost versus benefits. | would like to
see if there are higher test scores after
five years.

Barry Martasian: | think the
cost of pairing has made it
possible to offer a great edu-
i cation to our students because
of the programs that were saved from
cuts because we paired.

| have also heard from teachers that
pairing has fostered greater opportuni-
ties for teachers to work together within
the same grade level so that they can
exchange ideas and support each other.

[

Mark Halloran: | have not

seen any savings.
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Larry Ceresi: It has actually
cost our community more to
fund the paired schools. Their
have not been any documen-
tation provided to support a cost sav-
ings or any academic improvements as
a result from the pairing model. Our
students, parents and teachers deserve
the academic, social, and emotional
stability that neighborhood elementary
schools have always historically pro-
vided the families of our community.

[

Paul Dion: On a purely finan-
cial basis, | do not believe that
the costs of pairing exceeded
the benefits. That is, pair-
ing Ilkely saved the NKSD money on
staffing although the net savings after
all the other factors, such as busing, are
taken into account are significantly less
than the $467,000 of savings originally
claimed by the administration.

Overall, however, on a financial and
non-financial basis | do think that the
costs of pairing exceeded the benefits.
The heightened level of mistrust that
the pairing decision engendered, the
start/dismissal time problems, the bus
transportation outcomes that resulted
from the pairing decision, and the costs
of implementing pairing far exceeded
any modest monetary savings that re-
sulted.
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Configuration

@ What, specifically, would prevent you from unpairing the schools? (Lynn Hall)

Kim Page: The bottom line
is whether there is enough
money to cover seven elemen-
tary schools. We must in a bet-
ter financial position to keep seven ele-
mentary schools open and get Wickford
Elementary School up to fire code and
state standards, then we can discuss un-
pairing.

Barry Martasian: Lynn, sim-
ply put the dangers of over
crowding our schools and
cost. You also have to con-
sider the disruption that unpairing
would create in the community because
of redistricting and new bus routes.

Mark Halloran: | believe un-

pairing the schools will save

money and create a happy

school enviroment for all fam-
ilies. 1 don’t see anything stopping me
from unpairing the schools.
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[

Paul Dion: Any of the follow-

ing would likely prevent me

from unpairing the schools:

extraordinary costs, severe
overcrowding in one or more ele-
mentary schools, the worsening of
the transportation schedule, and/or
overwhelming opposition of parents to
another transition being placed upon
their children.

Larry Ceresi: As long as
our community favors return-
ing to unpaired neighborhood
schools, nothing would pre-
vent me from unpairing the schools. A
comprehensive look at all of the facts
associated with unpairing would need
to be seen by the School Committee
and the North Kingstown community.
This would allow us to make an edu-
cated, informed and responsible deci-
sion as to the costs related to unpair-
ing and the way we would fund those
costs. | don’t believe that pairing saved
our community money and that unpair-
ing would cost us money. We have yet
to see any comprehensive report sup-
porting an educational benefit or budget
savings that has resulted from pairing.

Doug Roth: Lynn, Only the
inability to physically move
the kids into neighborhood
schools or the overwhelming
public sentiment that yet another tran-
sition is less preferable than the current
configuration- and | don’t think that’s
the case. They’re in six now. Can they
fit in 6 neighborhood schools properly?
It will be tight, but that’s the first ques-
tion that needs to be answered. Accord-
ingly, I will move that the we present a
6 school K5 model that optimizes ev-
ery school, every room, and every seat
in the NKSD. If they can’t, we’ll need
to look at alternative ways to gain space
while we determine the long term di-
rection of the system- which includes
neighborhood schools.

April Brunelle: Unpairing
the schools would require
more classroom space, there-
. fore Wickford Elementary
would have to be reopened. Hopefully
the money from $9 million November
bond would still be available for use.

Bill Mudge: No answer. See
note in Preface (Page 3).
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@ What is your opinion on an elementary school for the southern end of the town? (Lynn Hall)

April Brunelle: | do not
think the taxpayers of North
Kingstown would support
. building a school in the south-
ern end of town when there are this
many unsettled financial concerns and
Wickford Elementary is still available.

Barry Martasian: Lynn, |
think an elementary school
for the southern end of town
should have happened years

Bill Mudge: No answer. See
note in Preface (Page 3).

Mark Halloran: 1 think a
school in the south end of
town is something that is in
our future.

Larry Ceresi: | think it is
something that will need to be
addressed in the future based
on the population and housing
growth in the southern end of town,
Slocum, continues to grow. However, |
don t believe that it is financially feasi-
ble or supported by enrollment figures
at this time. | would consider forming
a committee to study the possible fu-
ture needs and impact of these neigh-
borhoods on enrollment. This would
allow the school committee to make a
proactive, informed decision.

Paul Dion: Although I do not

necessarily oppose an elemen-

tary school in the southern end

of town, | do believe that a
new middle school is a higher pri-
ority. The construction of any new
school must be part of a long-term plan
that addresses the physical infrastruc-
ture needs of the other similarly situ-
ated schools in the district. | can en-
vision a scenario in which the district
has five older elementary schools all
with similar student capacities and one
single state-of-the-art middle school lo-
cated in close proximity to the high
school.

Doug Roth: Lynn, | can’t vote
for it in a vacuum. | will
immediately move to form
a long-term planning sub-
committee to once and for all produce
scenarios for the district’s future. The
southern end is growing and elemen-
tary school needs will be an issue. But
the current state of DES and WMS
cannot be ignored either. A system
that meets these immediate and bur-
geoning needs CAN be achieved but
it will require an integrated plan and
vision. This area specifically is the
current leadership’s single largest and
most expensive failure, in my opinion.
DES and WMS are in critical need of
attention and we have no viable current
and long term plan to address them that
the public believes in. That’s the cost of
a high school price tag that went over
budget. A failure to plan is planning to
fail. We can’t put it off any longer. This
sub-committee will need to work fast.

Kim Page: We need to mon-
itor our enrollment and build-
ing within the town. If our el-
ementary schools are swelling
for space, we should look to build an-
other school in the area where popula-
tion has increased most.
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6 School Committee

Do you support and will you vote for returning open forum to every school committee meeting with no
restriction as to the topic the public wishes to address? (Lynda Avanzato)

Paul Dion: | will support the
inclusion of open forum at all
School Committee meetings
provided that all members of
the School Committee, the School Ad-
ministration, and the public are treated
with respect and that the participants in
open forum comport themselves prop-
erly.

April Brunelle: Yes | support
the return of open forum and |
have supported this for the last
five years.

Kim Page: A school commit-
tee is a public forum and since
we have freedom of speech as
given in the First Amendment,
the public should have a time to address
the committee. However, | think the
topics should be restricted to what is
on the agenda. The school committee
routinely suffers from long winded tan-
gents that drag meetings on for hours
with no decision being made. If a per-
son wants a new topic on the agenda,
the Rl Open Meeting Policy requires
the person to put their topic in writ-
ing to the committee and the commit-
tee may add the topic to the agenda for
informational purpose only. It is not a
voting agenda item.

Mark Halloran: | believe the
public has a right to speak at
any public meeting.
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: Barry Martasian:  Mrs.
- Avanzato, | believe that our
School Committee Policy

#BE states clearly that the
public has a voice during Citizen’s
comments at the end of each meeting.
Also citizens have a chance to speak
to each agenda item during School
Committee Work Session Meetings as
well during Citizen Comments.

| believe that the Open Forum (Cit-
izen Comments) section of the School
Committee meeting is an important
part of the process and should not
be abused by committee members or
members of the public. | find it “ap-
palling” that we have had so many
meetings that have ended abruptly or
too late for either committee member
comments or citizen comments.

In the past the Attorney General’s of-
fice has said that questions brought up
in Open Forum can not be addressed
by committee members if they do not
speak to agenda items. Recently the
Rhode Island General Assembly has
made changes to the Open Meetings
Act to allow citizens to bring their con-
cerns to the committee by way of the
Open Forum and permit but not require
members of the school committee to
discuss or comment on items not on the
published agenda, “however the Com-
mittee may not vote on the topics dis-
cussed unless a vote is “necessary to
address an unexpected occurrence that
requires immediate action to protect the
public or to refer the matter to an ap-
propriate committee or to another body
or official. CONTINUE TO NEXT
QUESTION

Larry Ceresi: YES! The lack
of collaboration and commu-
nication between our School
Committee and community is
appalling and it is the center of many
of our current school districts trou-
bles. All too often our community
finds itself silenced and shut out of the
process by school committee members
that are hiding behind Open Meetings
Laws which they are misrepresenting to
our community. Our school commit-
tee meeting previous format allowed
for much more community participa-
tion which assisted in bridging commu-
nication. We need to collaborate and
communicate as a community in order
to work in productive unity. Without
opening the communication channels,
collaboration will be minimal.

» Bill Mudge: No answer. See
note in Preface (Page 3).

Doug Roth: Lynda, Yes.
Proper decorum and respect
will be required though. |
would consider the public to
be an active participant in the meeting
therefore subject to simple rules of
conduct moderated by the chair. No
personal attacks on committee mem-
bers. No deliberate obstruction of the
meetings. No filibustering.
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of the public) (Lynda Avanzato, 1 other)

Do you support and will you vote for opening up the agenda to, for example, allow other members of the
school committee or allow the public to place items on the agenda after satisfying some sort of signature
requirement to do so? (example: an item will be placed on the agenda upon the submittal of 10 or 20 signatures

Barry Martasian: The sec-
ond change to the Open Meet-
ings Act that took place this
; year, “allows for the addition
of items to the published agenda”.
These “items may be added upon writ-
ten request by a member of the pub-
lic during the public comment time of
a school committee meeting”.

These changes in the OMA, “maybe
utilized at the discretion of the commit-

tee”.

April Brunelle: In order to re-
store trust with the commu-
nity we need to open up the
/ agenda to allow other mem-
bers of the school committee and the
public to place items on the agenda.

Mark Halloran: As long as
the agenda meets all open
meeting regulations | am ok
with that.

[

w+=- Bill Mudge: No answer. See
N

== note in Preface (Page 3).

Kim Page: | support the RI
Open Meeting Act rules. The
RI1 Open Meeting Policy does
not have a signature require-
ment to place an informational item on
an agenda. | would support adding an
item to the agenda to informational dis-
cussion if it was obvious many people
wished to discuss it.

An agenda item for voting purposes
can be added according to the Rl Open
Meetings Act if it is submitted in writ-
ing more than 48 hours before the com-
mittee meeting, then posted on the web
site, the library/town hall and at the
school administration offices, and the
agenda item was unexpected so it could
not be added in time for the newspaper.

Paul Dion: It is important
for everyone to realize that
the North Kingstown School
Committee functions as a rep-
resentatlve body not a participatory
one. As such, the elected representa-
tives of the School Committee in gen-
eral, and the Chairperson in particular,
should have superceding authority over
all items that are placed on the agenda.
Having said that, | am not opposed to
opening up the agenda to allow other
members of the school committee or
members of the public to place items
on the agenda provided that some ap-
proval threshold is required.

Larry Ceresi: | would ab-
solutely support a proposal
such as the example you have
given. If we were to have a
signature requirement I would advocate
for a signature number that is easily
obtainable. True democracy looks to
support public input not look for ways
to block it. Those who have attended
School Committee meetings on regular
basis over the past four years or so have
directly witnessed how the Superinten-
dent and School Committee Chairper-
son regular block even School Commit-
tee members from having items placed
on the agenda.

Doug Roth: Lynda, Yes. | be-
lieve the town council requires
or is considering a rule of 50

4 signatures. | would prefer that
the two bodies have identical policies
in this regard. 10-20 signatures is not
enough of a hurdle.
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of NK Parents Care)

If elected, what new school committee policies will you fight to see passed? (Laureen Berglund, on behalf

Doug Roth: Laureen,

« | will require adoption of
a mid-year budget revision
and report.

I will support the creation of a sub-
committee to explore consolidation
of central administration services in
both inter and intra-district scenar-
i0s.

I will require all contracts must be
before the committee no less than 90
days before expiration.

I will require the school committee
to make appropriations on a program
level basis.

All unbudgeted positions filled by
the NKSD administration will have
to clearly indicate the source of
funding for the position.

I will support the requirement that
the NKSD’s budget be modified so
that all unfunded liabilities will be
reported clearly.

I will support the implementation of
the policies and procedures recom-
mended by various auditors and con-
sultants including the reports of the
Auditor General (July 2006), Bacon
and Edge (March 2006), and the an-
nual financial audit.

I will support the adoption of
strengthened employee code of con-
duct and whistleblower/open door
policies.

If a scheduled meeting is deemed to
be in violation of the Open Meet-
ings Act prior to its commencement,
it will be postponed until compliance
with the OMA is assured.

Consent agendas will not be placed
on the agendas for school committee
work-session meetings.

I will support the requirement that
no items on a school committee busi-
ness meeting agenda appear as ‘Un-
finished Business’ if they have not
previously been classified as ‘New
Business” and been discussed as
such with public input.
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Paul Dion: | will fight to see

passed new budget policies

and the imposition of stronger

internal financial controls. In
particular, | will support passage of
School Committee policies that will re-
quire:

1. The Superintendent’s budget
document be submitted in ac-
cordance with the standards put
forth in the Government Finance
Officers Association’s Distin-
guished Budget Presentation
Awards Program.

2. The NKSD administration in-
clude in its proposed budget
the estimated current year actual
summaries for all revenues and
expenditures and that these data
be used as the base for the pro-
posed budget.

3. Out year forecasts of all revenues
and expenditures by the NKSD
administration for inclusion in
the proposed budget. The out-
year forecasts would be for the
four budget years immediately
following the proposed budget
year.

4. That all contracts that are due
to expire be brought before the
School Committee no less than
90 days prior to expiration.

5. That the School Committee
make appropriations on a pro-
gram level basis with specific
and personnel expenditure caps
included for each program.

6. That the NKSD’s budget be pre-
sented on a modified cash ba-
sis so that all unfunded liabilities
will be reported clearly.

7. Purchase orders (POs) to be sub-
mitted by no later than June 1 of
a given fiscal year for execution
in that fiscal year. All such POs
will have encumbrances placed
against the proper account at the
time of their approval.

Kim Page: | will fight for
fiscal policies to be tight-
ened so the public does not
have the perception that the
school committee is approving im-
proper projects. | will fight for policies
to have a more understandable budget
process so we can see where our tax
dollars are spent. | will fight for effi-
cient policies and an audit committee
to oversee spending.

Barry Martasian: Laureen if
elected | am sure we will still
have many policies in the pol-
icy manual to update, | hope |
don’t have to “fight” to see any policy
passed in the future. (see next question)

Mark Halloran: I will fight
for: unpairing of schools, bet-
ter start and end times, better
fiscal management.

Bill Mudge: No answer. See
note in Preface (Page 3).

April Brunelle: 1 will work
towards policies that protect
the process, for example
proper bids going out to
contract.
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Larry Ceresi: My first prior-
ities would be financial, pur-
chasing and whistle blower
policies. However | WILL
fight to see to it that all current poli-
cies are thoroughly reviewed and up-
dated. In my place of employment we
have well over 100 departmental po-
lices. We are required to extensively re-
view and often revise policies on yearly
basis. Policy development and review
is a constantly continuing procedure in
most if not all public agencies. Ab-
sence of policies and procedures opens
the door to mismanagement. It is unac-
ceptable not to have an updated policy
manual.
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Care, 4 others)

What do you see as the key in restoring functionality to our School Committee? If elected, what steps
would you specifically take to help restore that functionality? (Laureen Berglund, on behalf of NK Parents

April Brunelle: In restoring
proper process and procedures
we need to return open forum
for the community, schedule
four meetings a month for more time to
discuss education, and ensure that from
now on, the school committee will be
in control of it’s own meetings, rather
than the administration.

Bill Mudge: No answer. See
note in Preface (Page 3).

Kim Page: As a former pros-
ecutor, | did not allow defen-
dants to be belligerent toward
myself or make inappropriate
remarks in court. | treated each per-
son with respect and listened to their
case. | did not necessarily change my
mind, but I considerately told them the
recommendation | would make to the
court for sentencing. The defense at-
torney and myself would agree to dis-
agree.

On the school committee, a tone of
respect should be set by all. I will set
my tone. | may be passionate about an
issue, but I will respect others to state
their case. | will not cut people off, but
neither will I allow an individual to mo-
nopolize questions or committee time.
I will read all information presented be-
fore the meetings to be prepared to dis-
cuss items so there is not wasted time
or redundant information.

| believe my actions will set the ex-
ample such that others will treat me
with the same respect | show them.

Barry Martasian: Laureen,
Restoring functionality to our
School Committee starts with
each member showing respect
for each other and a willingness to
treat each other as human beings wor-
thy of kindness. Members must have
the ability to listen to ideas that are
different than their own, and follow
the rules regardless if they are the
North Kingstown School Committee
GROUND RULES which are agreed
upon by the majority of committee
members before each meeting, or if
they are Roberts Rules of Order which
are the rules that govern our meet-
ings. Of course if all members followed
the School Committee Policy #BCA,
SCHOOL COMMITTEE MEMBER
CODE OF ETHICS/CONDUCT this
would go along way in improving our
image and getting more work done.

In answering the last part of your
question, | would have to say first is
that | will continue to behave profes-
sionally and respect all rules. Last
November, | had placed on the agenda
under New Business two policies for
discussion addressing school commit-
tee “Governing Style” and “School
Board (Committee) Self-Assessment”.
If the committee works towards poli-
cies such as these two policies, we
would have a tool to improve our im-
age and become a functioning commit-
tee working for the good. Sadly both
of these policies have sat on the agenda
for almost one year without discussion
because bad behavior by certain mem-
bers of the committee that delays our
business from being finished.
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Mark Halloran: 1 believe
myself and the other new ca-
didates understand that civil-
ity is something that the pub-
lic wants. The current committee is
disfunctional. I promise | will fight to
keep civility and order in the next com-
mittee.

Paul Dion: The key to restor-
ing functionality to our School
Committee is re-establishing
the School Committee’s over-
sight and decision making authority
vis-a-vis the North Kingstown School
Department (NKSD) administration.
This action must be done based on the
principle of mutual respect of commit-
tee members that would preclude out-
bursts, personal attacks, monologues
on topics that are not immediately ger-
mane to the issue or issues at hand, and
evasive non-answers from the NKSD
administration.
The specific steps | would take are:

< | will support the removal of the
Superintendent from his position
as Clerk of the School Commit-
tee.

< | will support a change in the
seating arrangement at School
Committee meetings.  Neither
the Superintendent nor his staff
will sit at the same table as the
elected School Committee mem-
bers.

e | will support restricting the
administration’s role at School
Committee meetings.  Neither
the Superintendent nor his staff
will be allowed to participate in
School Committee deliberations
as if they are de facto members
of the School Committee.
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Larry Ceresi: The key is to
address several issues in or-
der to restore functionality to
our School Committee. No
one can deny our current School Com-
mittee is not working. The first step
will be up to the voters in November.
Our community will determine the fu-
ture of our School Committee on elec-
tion day. Secondly we must put an
end to the embarrassing disrespect the
School Committee members show to-
wards each other and to the citizens of
our community. Personal agendas must
be put aside and they must work collab-
oratively in order to achieve what is in
the best interest of our entire commu-
nity. Communication works two ways,
listening and talking, they must listen
to each other and the community that
has elected them. | strongly believe im-
mediately removing Dr. Halley from
employment with the NKSD will have
a great impact on restoring functional-
ity to our School Committee and entire
school district as well.

Doug Roth: Laureen,

Electoral Accountability The public
MUST electorally sweep the com-
mittee clean to seat newly elected
committee members who will be
able interact productively and profes-
sionally and who can accept defeat,
state their advocacies, represent the
public well and insure that meetings
be inclusive and open minded to
all points of view.  Obstruction
of the committee- deliberate or
unintentional-must not be tolerated.
Nor should heavy-handed gavel
rattling from the leadership.

Removal of Conflict of Interests | will
immediately move to replace the
superintendent as clerk of the school
committee.

Restoration of Committee Control |
will immediately remove this and
future superintendent(s) and other
administration personnel off the
main committee member table at
school committee meetings.

Professionalism Committee members
need to work together. Personal
issues need to be checked at the door.
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As a Candidate for town wide office, please describe the separation of responsibilities between the North
Kingstown School Committee and the North Kingstown Town Council, as you see it. If elected, how will

you use your position as an office holder to strengthen and maintain this separation of authority? (Mark
Zaccaria, Member, North Kingstown Town Council)

[

Paul Dion: Chapter 16-2-9 of
the Rhode Island general laws
is very clear as to the sep-
aration of responsibilities be-
tween the School Committee and the
Town Council. Specifically, ‘the en-
tire care, control, and management of
all public school interests of the several
cities and towns shall be vested in the
school committees of the several cities
and towns.” There are two exceptions
to this mandate. They are that the Town
Council has bottom line authority over
the school budget and that the Town
Council is responsible for paying for
the financial audit of the school depart-
ment’s books.

As an officeholder 1 will strengthen
and maintain this separation of author-
ity by taking full responsibility for the
‘entire care, control, and management
of all public school interests’ and do
so within the budget constraint imposed
by the Town Council. In addition, I will
support, in conjunction with the Town
Council, the formation of a single Au-
dit Committee to oversee the financial
reporting process, monitor the internal
control process, ensure open commu-
nication among management, external
auditors and the audit committee, over-
see the performance of external audi-
tors, discuss and resolve disagreements
between management and external au-
ditors, and investigate any matter con-
sidered necessary with the assistance of
outside experts, if necessary.
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Larry Ceresi: Under Rhode
Island State law and the
North Kingstown Town Char-
ter, School Committee’s have
the responsibility of the care, control
and management of the schools. The
Town Council on the other hand, has
authority over the Town budget, fi-
nances and taxation, and also has the
power to enact ordinances to protect the
town and the townspeople. The Coun-
cil also has the authority to inquire into
the conduct of any officer, department
or agency of the town and to make an
investigation relating to town affairs.
Although I fully understand and will re-
spect the division of responsibilities be-
tween the School Committee and Town
Council set out in our Town Charter
and State law, this division shouldn’t be
used to justify a failure of either body to
look into legitimate issues that impact
our schools and Town that fall within
their authority. When actions of school
department employees potentially im-
pact the finances of the Town due to
potential liability that the Town may
likely suffer, the Town Council should
take appropriate action to address the
issues. For example, the Town Coun-
cil is authorized to audit the School De-
partment and must do so if they are pre-
sented with evidence that financial im-
proprieties may have occurred within
the Department. Likewise if and when
it occurs that School Department em-
ployees have violated laws and poli-
cies, the School Committee must act to
address that. There is a way for each
body to perform their obligations to the
electorate while still respecting the do-
main of the other.

Doug Roth: Councilman Za-
ccaria, The council has bot-
tomline funding authority over
i the schools- and by law, that’s
it. But, both the council and commit-
tee have a tacit responsibility to work
WITH each other in the best interests
of the entire community- especially rel-
ative to the budgeting process. The
school committee needs to move closer
to the town in terms of budget format
and presentation. The school commit-
tee needs to be much more timely in
getting clear budgets to council with
appropriate issues and concerns. The
town council needs to be more con-
sistent in some of their funding deci-
sions ’ ie, cap exemptions- they’re will-
ing to make on the town side that they
won’t make for the schools and they
need to be much more proactive in fa-
cilitating the budget process. Some-
times it appears the two bodies commu-
nicate through translators.

I believe you strengthen the bod-
ies by productively exercising the link-
ages. | would support more joint meet-
ings, moving the budget formats much
more closely together and moving to-
wards a virtual bottomline that brings
town budget priorities AND school
budget priorities together. | also be-
lieve there are opportunities for shared
services and regionalization of schools
that must be explored jointly.

Ultimately, there needs to be ONE
view to the town funding picture that
collaboratively reflects the sensibilities
of ALL of North Kingstown.
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Kim Page: It is my un- Mark Halloran: No answer.

Bill Mudge: No answer. See
note in Preface (Page 3).

derstanding that Town Coun- s

e
-—

cil decides the amount of

money the school committee
can spend on schools each year. The
school committee has sole responsibil-
ity for how this money is spent. By
state statute, the Town Council cannot
not suggest nor dictate how the money
is spent. That is how the two are sepa-
rated.

The Council and the School Commit-
tee must work together to bring fourth
bond issues and deciding how much to
increase or decrease school funding. If
elected, | will work to make solid fi-
nancial suggestions to the Town Coun-
cil that are in the best interest of the
community. | would ensure all bud-
get expenditures were fiscally wise and
prudent. Both Town Council and the
School Committee should spend tax
payer money for the best education we
can afford.

Barry Martasian: Mark, the
Town Council’s authority ad-
dress’s the bottom line of the

1 school budget only. State law
leaves the running of the schools to the
school committee.

April Brunelle: The separa-
tion of responsibilities is de-
scribed in state law and the
i Town Charter.  The Town
Council is responsible for the Town’s
budget, taxation, and for passing ordi-
nances. The Council also may inquire
into the conduct of any town officer,
department or agency and conduct in-
vestigations. The School Committee
is responsible for the oversight of the
schools which includes the budget and
policy making. It should be remem-
bered that the school department is a
department of the town. | do plan to re-
spect this separation, however, | think
the separation should not be used by ei-
ther body to avoid taking responsibility
of issues that fall within their jurisdic-
tion.
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Will you fire the superintendent for cause?

(Chris Prata, 3 others)

Barry Martasian: NO | see
no need.

Mark Halloran: | will not

extend or renew the superin-

tendents contract.  This of

course is the hot botton of the
election. If someone comes forward
with a cause that will hold up in court
I will address that at the time. At this
point every investigation group in the
state has told us that there is none. We
need to manage the change. Firing
the superintendent might make us feel
good. It might fullfill some desire to
make him suffer like he has made some
of us. But the fact of the matter is it
will cost us a lot of money to fire him.
It will be a min. of $250,000 plus liti-
gation and possible additional damages
awarded him. Money that | think can
be better spent.

Bill Mudge: No answer. See
note in Preface (Page 3).

Kim Page: As professor of
contracts law, | have read
the superintendent’s contract
which states he may be termi-
nated by mutual decision or for just
cause after being given written notice
of cause, and either an open or closed
hearing on the cause. If he is termi-
nated for any other reason, the school
committee must pay his salary, health
benefits, life insurance, vacation and
sick days until June 30, 2008. If there
was truly cause, | would support firing
him. See following question.
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Doug Roth: No. While |
fully advocate change in the
office of superintendent, I will
only fire the superintendent
for cause when counsel advises that
such a firing will withstand legal chal-
lenge and will not result in the loss
of school fund monies to the potential
tune of several hundred thousand dol-
lars in pay, benefits, damages, and legal
fees.

In my opinion, the responsibility for
nearly all of the reasons stated for fir-
ing for cause by other candidates, ie.
the closure of Fishing Cove and the au-
ditors’ opinions on policy, etc, resides
with the school committees who ulti-
mately voted FOR the measures (clo-
sure, pairing, etc) or FAILED to vote
for the corrective measures (setting pol-
icy). A judge who doesn’t like to see
contracts broken might see it that way.
We fired AND paid the previous two
superintendents, Kelleher and Renick.

I will support the following actions
immediately.
< | will immediately move to neither

replace, renew nor extend the super-

intendent’s contract, setting an end
date to his tenure.

e | will immediately move to form a
search committee for the next super-
intendent.

= Should the current school committee
vote to extend the contract of the su-
perintendent beyond its’ current ex-
piration date of 2008, | will move
to terminate the contract. | strongly
urge the current school committee to
NOT extend the current contract.

< | will immediately move to replace
the superintendent as clerk of the
school committee and will remove
him and other administration person-
nel off the table at committee meet-
ings.

Paul Dion: Only if qualified
legal counsel advises that such
an action has a high proba-
bility of withstanding a court
challenge initiated by the Superinten-
dent and if | have the confidence that
such an action would not slow the
progress of the school district or pre-
vent the School Committee from reach-
ing its goals and objectives.

April Brunelle: There is a
proper process that needs to
be followed in reviewing a su-
i perintendent’s position. In the
past, North Kingstown has fired super-
intendents and it can be done again.
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Larry Ceresi: Yes! Many of
our past and present School
Committee members, as well
as members of our commu-
nity, have attempted to work collabora-
tively with Superintendent Halley. Yet,
year after year our community finds it-
self at odds with the current adminis-
tration. And year after year we start
our children’s academic year off in tur-
moil. This year it is the change of start
times and transportation issues that are
causing the division amongst our com-
munity. Last year it was the closing of
Wickford Elementary and the pairing
of the elementary schools that was at
the center of the chaos. Our school dis-
trict can not move forward honorably,
ethically or with fiscal prudence until
there is a change in the Administra-
tive leadership in the North Kingstown
School Department. We must make this
change swiftly and decisively in order
to move forward in a positive direction
as a unified community. We simply
cannot sit idle and ‘wait’ for Dr. Hal-
ley’s current contract to expire in 2008.
The answer is to remove Dr. Halley
for cause from the position of Superin-
tendent. | have strongly advocated and
called for the removal of Dr. Halley
from his employment with the NKSD
for the past 8 years and will make this
my first priority if elected to the School
Committee.
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What do you believe would be the ramifications of firing the superintendent, including the impact on
education and finances of the district? (Team question)

April Brunelle: I believe our
superintendent has cost us
a great deal of money in
lawyers’ fees, increased ad-
ministration and made poor financial
decisions. Therefore this process can
be done without adverse impact on our
education system.

Bill Mudge: No answer. See
note in Preface (Page 3).

. Kim Page: If the superinten-
F dent is fired earlier than June

30, 2008, the school commit-

tee must pay his salary, vaca-
tion, social security contribution, sick
days, life insurance and health bene-
fits until June 30, 2008. Any lawsuit
would raise the costs of firing to pay
for employment lawyers, court costs
and other legal fees. The school com-
mittee would ALSO have to pay the
new superintendent’s salary, vacation,
and health benefits. We are in a time
of tight fiscal budget. | want our tax
dollars to pay for the good education
for all children, not to pay redundant
salaries. Firing a person, without a se-
rious, compelling, legally sound cause,
before their contract ends, is a huge
waste of tax payer dollars.
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I

Barry Martasian: 1st rami-
fication would be we would
have to buy out the balance
of his contract then find a re-
placement. In today’s “superintendent
market” good superintendents come
with hefty price tags, be prepared to
pay more than what we pay now. It
takes months and sometimes years to
find a good superintendent that is a
good fit for your school system and
community, be prepared to take awhile
before the new hire takes up shop in his
new office.

2nd ramification is you will most
likely find the school committee or
school district or both wasting time and
taxpayer’s money in court. Superinten-
dents as a rule will fight for their pro-
fessional reputations if fired unjustly.
(remember this is happening while you
are interviewing your new Superinten-
dent)

3rd ramification is the longer you go
without an education leader (Superin-
tendent) the most likely the quality of
education in North Kingstown schools
willdegrade.

The firing of a Superintendent is very
costly in dollars and to the quality of
education we want to give our students.

Mark Halloran: see above

Paul Dion: The Superinten-
dent has a valid contract. Ab-
sent his commission of an il-
legal and/or immoral act, acts
I do not believe the Superintendent
has committed, his current contract re-
mains in force. As a result, any termi-
nation of the Superintendent for cause
is likely to result in a negotiated buy out
of his current contract. Such an action
is likely to cost in excess of $250,000.
This amount will likely have to be paid
out of the school fund by the School
Committee necessitating reductions in
other school budget items potentially
including programs.

More importantly in my mind, how-
ever, is the fact that the termination
of the Superintendent will prevent the
School Committee from reaching other
goals it may have. The termination of
the Superintendent will require the hir-
ing of an interim Superintendent un-
til a permanent Superintendent can be
found. | am highly skeptical that an
interim Superintendent will act as any-
thing other than a caretaker and that he
or she will decline to undertake, for ex-
ample, the unpairing of the elementary
schools deferring such a decision to the
permanent Superintendent when he or
she is hired. Essentially, the termina-
tion of the Superintendent will guaran-
tee the status quo in the school district
for the 2007-2008 school year. A status
quo that few, if any, are happy with.
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Doug Roth: Marion, Tricia,
Tom and Dave,

Educational Impact Other candidates
have or will propose multiple imme-
diate firings of administrators as well
as the superintendent. This course
of action would effectively decapitate
the schools and force an emergency-
management situation on the com-
mittee and town. Realistically any
movement on a reform agenda on is-
sues like start times, reconfiguration,
the budget, policy would wait until
management stability is restored. |
don’t see how injecting MORE chaos
is advisable. It can only delay mean-
ingful change.

Financial Impact Everyone we fire
with a contract has the right to
challenge the decision. At the least
we will continue to pay lawyers well
beyond our means. At worst, the
town will lose and the school fund
will be liable for untold thousands of
dollars in unfunded liabilities- most
of which we don’t even understand
yet. ALL of these dollars will come
from a school fund that is already
capped and will be struggling to
maintain current service levels. Can-
didates who have already pledged to
fire for cause- without standing, have
virtually assured litigation, exposing
the town to risk.

Larry Ceresi: | am more fear-
ful of the ramifications and po-
tential liabilities if we don’t
fire the superintendent. Our
community should thank its lucky stars
that some of the Superintendents past
and present actions have not resulted in
a civil law suite that would be costly
to our taxpayers. Putting our chil-
dren and teachers in harms way by vi-
olating OSHA regulations and instruc-
tions during the roofing projects and
continually failing to address cited fire
code violations in our children’s pub-
lic schools. | have researched this ac-
tion extensively as well as consulted
with several of our state’s top labor
attorneys. Supporting documentation
for termination for cause has been pre-
sented to our community. Documenta-
tion follows:
= Auditor Generals Report & Letter to
the Town Council
e March 2006 update of Bacon &
Edge report
* Numerous and continual OMA vio-
lations
e 2005 Superior Court decision issued
by Judge Judith Savage
e 2003 Letter from the Governor’s
Commission on Disabilities
« Department of Education Decision
on closure of Fishing Cove
« 1998 Beacon & Edge report
* November 14th memo from the R.I.
Department of Labor and Training
Firing the superintendent will rid our
community from the constant instabil-
ity and division his actions have caused
as well as relieve our taxpayers from
his fiscal mismanagement.

NK School Committee Candidate Questionnaire — 2006
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One of the duties of the School Committee is to evaluate the performance of the Superintendent. If elected,
how would you evaluate the Superintendent’s performance on each of the following (please elaborate):(a)

Education, (b) Spending/Finances, (c) Leadership, (d) Values and ethics. (Laureen Berglund, on behalf of NK

Parents Care)

Paul Dion: With respect to
education, | would evaluate
the Superintendent based on
the academic achievement of
the students and the district’s progress
in meeting the standards mandated by
the federal No Child Left Behind law.

With respect to spending/finances,
I would evaluate the Superintendent
based on the clarity of the initial bud-
get, his enacting budget appropriations
as passed by the School Committee,
his explanation for any budget changes,
and his management of the school’s fi-
nances in the most cost effective man-
ner possible.

With respect to leadership, 1 would
evaluate the Superintendent based on
his ability to effectively communicate
his educational vision for the school
district, his development and mainte-
nance of a long-term plan for the school
district, and his ability to achieve his
educational goals within the external
constraints imposed upon him.

With respect to values and ethics,
I would evaluate the Superintendent
based on how the community supports
the proposals and decisions he makes
and his ability to elicit support of the
parents of the district’s children for his
educational program.

Barry Martasian: Laureen,
As a school committee mem-
ber running for re-election |
don’t feel it proper for me to
evaluate the Superintendent in public
without discussing it first with him, so
I will answer your question simply. |
support the work the Superintendent
has done in delivering a quality edu-
cation to our children. We have high
achieving schools and that is what we
pay him for.
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2 Kim Page: | would evaluate
3 his education as having a vi-

sion for the ’big picture’ as

very good. His spending and
financial decisions are poorly commu-
nicated and difficult to decipher, creat-
ing the perception of impropriety. His
leadership is fair, as many people in
North Kingstown are unhappy with his
vision; a vision that he has failed to ad-
equately communicate. His values for
giving children a quality education are
very good. | don’t have information to
evaluate his ethics.

[

Mark Halloran: | believe the
superintendent has failed us.

April Brunelle: To answer
your question as to how |
would evaluate the superinten-
dent, | would begin by review-
ing his job description, employment
contract and list of goals for this past
school year. | would also like to re-
view all findings and reports includ-
ing those from the Board of Educa-
tion, Judge Savage’s finding on the clo-
sure of Wickford Elementary, the Audi-
tor General’s report on Medicaid in the

budget, etc.
a. Education-review  testing
scores and teacher feedback b.

Spending/finances- the reports includ-
ing year to date monthly and year-end
audit reports c. Leadership-review ex-
ecutive session issues and grievances;
have discussions with principals and
department heads including the review
of any yearly reports d. Values and
ethics-in reviewing the above, were
the policies and procedures ethically
applied or ignored

Larry Ceresi: My answer to
the previous question is: ()
Education: Poor, The Superin-
tendent’s performance is poor.
I have always attributed our districts
accomplishments to all of the dedi-
cated and hardworking teachers, sup-
port staff, parents and children that are
working collaboratively everyday! (b)
Spending/Finances: Poor, This is sup-
ported by the Auditor Generals Report
& Letter to the Town Council, March
2006 update of Beacon & Edge report,
and the 1998 Beacon & Edge report.
(c) Leadership: Poor, This is supported
by several no confidence votes from
teachers and the families in our com-
munity. This is has also been well
documented in our local newspapers.
(d) Values and ethics: Poor, This is
supported by Numerous and continual
OMA violations, the November 14th
memo from the R.l. Department of La-
bor and Training (School Department
jeopardizes student and teacher safety
during school roofing projects), the Au-
ditor Generals Report & Letter to the
Town Council , and the 2005 Supe-
rior Court decision issued by Judge Ju-
dith Savage. Judge Savage referred
to Dr. Halley’s court testimony and
school district’s actions as ‘conflicting,
inadequate, incomplete, and mislead-
ing.’
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Doug Roth: Laureen, = Bill Mudge: No answer. See

=2 note in Preface (Page 3).

Education The NKSD is a high-quality
district. We all enjoy the benefits of
this district. This is an undeniable
‘hard truth’ fact.

Spending/Finances In an area that re-
quires the MOST clarity and trans-
parency of effort, the superintendent
has been the LEAST clear and trans-
parent of any other measure. This is
where the trust issue metastasizes.

Leadership The superintendent has of-
ten unilaterally driven home his
agenda- often against the will of the
public and even the committee he
serves, ie, pairing. That’s not effec-
tive leadership. He has failed to win
the public over for his ideas. We must
have short term effectiveness and a
long-term plan that is continually
messaged to the public. He has not
provided that leadership. No one- in-
cluding the superintendent- has been
served by a school committee that on
one side cedes ALL control and vi-
sion of the schools to the superinten-
dent and on the other side brings the
committee to its’ knees through be-
havioral disruption.

Values and ethics | question the values
of intelligent people who willingly
repeat the same mistakes because it
serves their agendas. | feel the super-
intendent has done this with the slow
push to pair the schools over the years
even though the town expressed their
disapproval from the start. Again, we
will no longer tolerate a “when | want
your opinion, I’ll give it to you’ man-
agement style from the NKSD.
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Based on your answers to the above, would you be in favor of renewing the Superintendent’s contract
when it comes up for renewal? (Laureen Berglund, on behalf of NK Parents Care, 1 other)

Kim Page: Since there is a
three year contract, | probably
would not renew the contract
in 2007. It would be purely
circumspect to try to anticipate how |
might vote two years from now.

Barry Martasian: Yes

Mark Halloran: NO... |
WILL NOT RENEW OR EX-
TEND THE SUPERINTEN-
DENTS CONTRACT
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Paul Dion: | am not in fa-
vor of renewing, restructuring,
or extending the Superinten-
W dent’s contract beyond its cur-
rent expiration of June 2008. | believe
the Superintendent is a very good edu-
cator. The role of the Superintendent,
however, is one that is more than that
of an educator. It also encompasses ad-
ministration, budget, communication,
and leadership. | give the Superinten-
dent high marks as an educator but low
or failing grades on the other aspects of
his job performance.

Doug Roth: Laureen, No. |
will not replace, renew nor ex-
tend the superintendent’s con-
tract, and will move so accord-
ingly, setting an appropriate end date to
his tenure. | will then begin the search
for a new superintendent. | simply be-
lieve that this superintendent can no
longer move this system forward pro-
ductively. We desperately need a long
term plan the public can buy into. We
need a leader who can guide us through
change. Not force it home.

Larry Ceresi: Absolutely
NOT! We must make a swift
and decisive change in leader-
ship in order to move forward
in a positive direction as a unified
community. We cannot sit idle and
‘wait’ for Dr. Halley’s current contract
to expire in 2008. The answer is to
remove Dr. Halley for cause from the
position of Superintendent.

April Brunelle: No.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Lately, there seems to be a push to poll the candidates on their inclination to immediately fire Dr. Halley
upon taking office. Although some may disagree with me, it seems premature and bit unfair to require

candidates to conduct an armchair assessment of Dr. Halley’s job performance and to commit to a certain
course of action relative to his continued employment. Instead, | would like to ask the candidates for their
positions on the School Committee’s role in managing the Superintendent. For example, would they support
and conduct regular, periodic performance appraisals of Dr. Halley (per his employment contract)? What do
they believe are the most important aspects of the Superintendent’s job and what would they currently identify
as areas that might need improvement? (Lori Viner, 2 others)

Kim Page: The Superinten-
dent’s contract requires the
Committee to give him a writ-
ten and signed performance
evaluation each June; therefore, |
would support this. The contract also
requires portions of the November,
March and June meetings to be devoted
to performance evaluation.

It is during these times that areas
of improvement such as the Super-
intendent’s poor communication skills
should be discussed.

The most important aspects of the
Superintendent’s job are the budget
proposal, maintaining the school build-
ings and facilities, and recommending
policies regarding curriculum.

Bill Mudge: No answer. See
note in Preface (Page 3).

Barry Martasian: See above

Mark Halloran: | beleive any

managment group should do

periodic performance evalua-

tions of its employees. The
job of the Superintendent is to take the
policies and proceedures passed by the
SC and put them into place. Our next
super. needs to do a better job with
public relations. He/she needs to un-
derstand that the school day does not
begin when the student sits at the desk
and the bell rings. It begins when the
student walks out of the house in the
morning and gets on the bus and does
not end until they get home.

Paul Dion: I absolutely sup-
port the conduct of regular, pe-
riodic performance appraisals
of the Superintendent in ac-
cordance with his current contract.

| believe the most important aspects
of the Superintendent’s job are edu-
cational programming, budget prepara-
tion and financial management, long-
term vision for the district and the com-
munication thereof, planned, fully vet-
ted policy proposals, and the ability to
elicit the support of the school district’s
parents for his agenda.

The Superintendent needs to improve
in the areas of budget preparation and
financial management, the communi-
cation of his long-term vision for the
school district, and the planning and
full vetting of his policy proposals. Im-
provement in these areas would likely
improve his ability to generate parental
support for his agenda.
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Larry Ceresi: In contrast to
some of the current School
Committee candidates | have
been extremely involved and
observant of the goings-on of our
school committee and school adminis-
tration for the past 10 years. Because
I have been involved for so long | am
aware of the history of our Superinten-
dent. | feel confident in saying my as-
sessment of Dr. Halley’s job perfor-
mance is not an "armchair assessment”.
Based on my experience, | do not sup-
port attempting to manage the current
Superintendent. Many of our past and
present School Committee members, as
well as members of our community,
have attempted to work collaboratively
with Superintendent Halley. Year after
year our community finds itself at odds
with the current administration. Our
school district can not move forward
honorably,ethically or with fiscal re-
sponsibility without a change in leader-
ship.We must make this change swiftly
and decisively in order to move for-
ward in a positive direction as a unified
community. | also feel that past school
committees have NOT been in charge,
rather they have been taken charge of
by Supt. Halley. This needs to end.
The school committee should be direct-
ing the superintendent in his actions,
not the other way around. We need a
superintendent who is a good commu-
nicator, a good listener and one who
can work collaboratively with his con-
stituents, which are the people of North
Kingstown.
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Doug Roth: Lori, Part of this
answer points to the commit-
tee. The committee needs to
reassume control of the meet-
ing process and must take directorial
responsibility over this or any super-
intendent. They haven’t. They have
ceded control to him and the committee
has been hamstrung by dysfunction.

| support regular performance re-
views of everyone in the NKSD- and
those reviews should be tied to goals
and objectives set together with their
respective managers. For the superin-
tendent, district performance would be
one metric- but so would be the devel-
opment and presentation of a long-term
plan for the schools as would budgetary
performance. These reviews should be
part of the policy changes.

The superintendent owes qual-
ity educational delivery, effective
fiscal management AND public ac-
cess/consideration to the community
he serves. He has delivered on the first
but not the last two points.

April Brunelle: | have seen
three elections come and go
and I’ve seen candidates try-
ing to manage the Superinten-
dent, without success. There have been
periodic performance appraisals of Dr.
Halley by past committee members and
the relationship with the superintendent
has only deteriorated. | believe that the
most important aspects of a superinten-
dent’s job is accountability and good
communication skills and these are ar-
eas we need improvement on.
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8 Budget

How would each of the Candidates propose to ensure clear Budget items? (Eugene Fry, 3 others)

Doug Roth: Eugene, | sup-
port the following immediate
actions relative to the budget:

< | will support the creation of a sub-
committee to explore consolidation
of central administration services in
both inter and intra-district scenar-
ios.

« | will require all contracts must be
before the committee no less than
90 days before expiration for proper
consideration. If they come late,
they wait the appropriate amount of
time and the business director will be
held accountable.

« | will require adoption of a mid-year
budget revision and report, estimat-
ing current year actual summaries
for all revenues and expenditures.

e | will support the requirement that
the school committee make appro-
priations on a program level basis.

= | will support the requirement that no
unbudgeted positions be permitted to
be placed on the consent agenda. All
unbudgeted positions filled by the
NKSD administration will have to
clearly indicate the source of fund-
ing for the position.

e | will support the requirement that
the NKSD’s budget be modified so
that all unfunded liabilities will be
reported clearly.

April Brunelle: In order to
propose clear budget items,
candidates need to come for-
ward and ask administration
to produce a line item budget like the
town council does. | personally would
like to see detailed items incorporated
in the budget, particularly in the areas
of maintenance and technology.

Kim Page: | was on a bud-
get committee in a previous
school district and there were
more line items for budget
items, it was not written in broad scope
style as North Kingstown’s budget that
items appear to be hidden. The North
Kingstown budget needs to be transpar-
ent and more specific in what spending
includes.

Barry  Martasian: No

answer.

Mark Halloran: We need to
move towards a line item
budget.
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Paul Dion: | would sup-
port requiring that the Super-
intendent’s budget document
M be submitted in accordance
with the standards put forth in the
Government Finance Officers Associ-
ation’s Distinguished Budget Presenta-
tion Awards Program.

Larry Ceresi: A zero based,
line item budget format would
make the North Kingstown
School Dept. budget clearer
and easier to understand. A budget for-
mat that is clear and understandable to
all readers holds those that are in charge
of spending our tax dollars accountable
to us, the taxpayers. If we, as a com-
munity, can clearly see where our tax
dollars are being spent, this will trans-
late to more support and confidence in
the School Committee and Administra-
tion. The NKSD budget should also be
posted on our town’s website.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Budget

What is your feeling about the need for revising the budget in the fall to reflect any changes from the
&= budget passed in June? (Team question)

Kim Page: Before a budget
is passed, all aspects should
be discussed to decide which
items would be cut and which
would be increased. This should not be
done after the school year begins.

Barry Martasian: | don’t
think it is necessary.

Mark Halloran: | think we
need to review the budget on
a quarterly basis.

Paul Dion: | would support
requiring that the NKSD ad-
ministration include in its pro-
posed budget the estimated
current year actual summaries for all
revenues and expenditures and that this
data be used as the base for the pro-
posed budget.

Larry Ceresi: | strongly
agree with this proposal.
Currently, the School Com-
mittee members and public
are provided with a brief monthly
budget update. Although this update
is helpful, it is a disjointed look at
specific costs and does not give us
a comprehensive understanding of
how the budget passed in June has
changed over any period of time. A
comprehensive revision, done quar-
terly, will increase accountablity and
confidence in the NKSD. Often times,
unforeseen and therefore unbudgeted
expenses come about during the course
of a school year, making reviews and
updates essential.

April Brunelle: | would
strongly support the delivery
of a mid-year budget review
that reflects what is in place
for the current school year.

Bill Mudge: No answer. See
note in Preface (Page 3).
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Doug Roth: Team, Must be
done. Obvious decisions need
to be made but they need to be
made in concert with the bud-
’ get that was passed and justified.
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9 Teacher Contract

i Do you think that the current health care co-pay [teacher benefits] consisting of a flat capped amount
certain is acceptable, or do you have any alternative co-pay methods in mind? (Liz Dolan)

Larry Ceresi: In all fair-
ness, our taxpaying commu-
nity cannot continue to ad-
sorb the skyrocketing cost of
healthcare and prescription drug plans.
We must formulate a co-pay scale that
is financially fair to both our employees
and the taxpayers of our community.
I would propose a co-pay method that
works off of a percentage of the cost
of the health insurance The cost of pro-
viding health insurance for our town’s
employees has substantially increased
yearly and shows no signs of leveling
off in the future. We need to assure we
are appropriately balancing what is fair
for all parties involved. As you noted
in your question, this is a matter that
should be addressed during contract ne-
gotiations.

Doug Roth: Liz, | believe the
burden of escalating health-
care costs must be shared eg-
uitably. Towns are going to
enter fiscal crisis mode if this isn’t
remedied. ldeally the teachers would
follow suit with the police and fire de-
partments and carry a larger portion of
their co pay requirements.

April Brunelle: Due to the
ever increasing cost of health
care we need to remain flex-
ible regarding future financial
commitments.

Bill Mudge: No answer. See
note in Preface (Page 3).

Kim Page: Since most Amer-
icans have a co-pay, | do not
think the present health care
plan is onerous.
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Barry Martasian: Liz, | think
the co-pay situation for teach-
ers health care needs to be fair
for both the teachers and Tax-
payers and perhaps should mirror what
most individuals pay in the private sec-
tor.

Mark Halloran: 1 think the
teachers have to pay more of
their health care costs. We all
pay more. Our police and fire
fighters are paying more. Our teachers
need to pay more.

Paul Dion: | support requir-
ing all teachers to have a cost
sharing of their health insur-

\ ance premium that is based on
a percentage of the premium charged.
I am not opposed to having differ-
ent health insurance premium percent-
ages assessed based on an individual
teacher’s salary and | would not be op-
posed to exempting the teachers from
sharing in premium increases above
some threshold increase in health insur-
ance costs.
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Teacher Contract

employee plan? (Liz Dolan)

Do you support the concept of a state-wide teacher contract as opposed to separate contracts for each
school district, and do you advocate including the teacher’s health care program into the larger state

Barry Martasian: A State-
wide teacher contract and
V- teacher health-care programs
/gl that are rolled into a state em-
ployee plan in many ways makes sense
especially in bringing cost down and
avoiding conflict on a local level. Right
now | feel this issue is beyond the
scope of local school committees but
certainly could use more dialog within
state school committees to explore the
issues that surface when placing more
control to the state.

Mark Halloran: | do not sup-

port a state wide contract. |

believe each town has specific

needs and a statewide contract
will not address those needs.

-+, Bill Mudge: No answer. See
== note in Preface (Page 3).

Larry Ceresi: | do not sup-
port the concept of a state-
wide teacher contract. There
are too many variables be-
tween schools in each of Rhode Is-
land’s school districts. We can better
serve our children and protect our tax-
payers by individually addressing the
needs of our specific community.

| believe the potential financial sav-
ings for our teachers and taxpayers by
participating in a larger state employee
plan should certainly be explored. It’s a
win-win proposition for all if we can be
part of a larger buying power (the state)
and purchase the same health insurance
plan at a reduced rate. It is equivalent to
buying the bulk size package of a prod-
uct at the grocery store for a cheaper
price than you would have paid for a
smaller box of the same product.

L4

Doug Roth: Liz, | do not sup-
port the notion of a state wide
teachers’ contract yet. North
Kingstown teachers and tax-
payers shouldn’t be unduly influenced
by the realities of other communities
beyond their demographic and resource
needs. Should NK pay at the rate
a Providence teacher receives- given
the Providence teacher probably earns
more? Is the job the same? | believe
district consolidation is the place to be-
gin to find efficiencies of scale.
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Paul Dion: | support the con-

cept of a statewide teacher

contract provided that such a

W contract would allow for pay

differentials based on subject expertise,

employment location, and professional
credentials.

I do advocate including teachers in
the state employee health insurance
plan. The inclusion of the teachers
would help to spread the risk across
varied groups of individuals likely low-
ering health insurance costs for every-
one. Also, the insurance buyback pro-
visions in the state employee health in-
surance plan are much more reasonable
and affordable (i.e., $2,002 for a family
plan vs. a 25 or 30 percent of premium
charged in most teacher contracts).

April Brunelle: Unless there
is a financial advantage to a
statewide teachers contract |
believe that this type of con-
tract takes away flexibility for each
community to meet the needs of it’s
employees.

Kim Page: Yes, this would be
a cost effective measure for
school districts.
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Teacher Contract

Do you support some/part of the concept of merit or bonus pay for teachers to provide an incentive for
student achievement in North Kingstown? (Liz Dolan)

April Brunelle: I’'m unclear
as to who would be rewarded
and what would be measured.
. Would it be a class, a grade,
a school or the entire district? What
would be the form of measurement,
state testing or report cards? | would
need more information to evaluate such
a program.

Kim Page: | support the basic
CONCEPT of "higher pay for
higher performance;’ unfortu-
nately, |1 have not seen many
schools that have been able to imple-
ment a fair way to measure ’perfor-
mance’ with any great effectiveness.

Bill Mudge: No answer. See
note in Preface (Page 3).

Doug Roth: Liz, I DO sup-
port this IF the metrics are ob-
jective and the teachers design
and or agree on the process
and have input to the criteria and de-
cisions. For example, if a school wins
a Blue Ribbon Award, that principal
should be rewarded. | don’t believe
administration should arbitrarily decide
who gets rewarded.

Barry Martasian: Liz, | have
to be honest and say | don’t re-
ally know at this time. | have

1 read some on this subject but
not enough to form my own opinion
yet. I have read since you have brought
this question to us, that “research stud-
ies have repeatedly shown that merit
pay doesn’t have a positive effect on
teachers’ classroom work” that “the
history of performance-based salary
plans has been a merry-go-round”. On
the other hand some say that, “merit
pay raise the bar of professionalism”
and “rewarding quality work is a means
to change the paradigm so that the best
and the brightest are eager to teach.”

I have no opinion on this at this time.

Paul Dion: | do support the
concept of merit pay for teach-
ers and administrators. Such
\ pay should not only be based
on student achievement (i.e., test
scores) but also on peer and student
evaluations of performance and effec-
tiveness. The formula for such a com-
pensation system would be devised by
the School Committee and all effort
would be made to minimize arbitrary
and/or capricious determination of per-
formance and evaluation.

Mark Halloran: Merit pay is
a good idea.

Larry Ceresi: | do not sup-
port the concept of merit or
bonus pay for teachers to pro-
vide an incentive for student
achievement.  This is what the ba-
sic fundamental core of teaching is, to
teach children to the best of your abili-
ties and to challenge ALL students to
achieve excellence. And | firmly be-
lieve we have great teachers, students
and parents and this is what they are do-
ing everyday!
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10 Audit

Do you feel that the School Committee has any further responsibility to look into the allegations of wrong-
doing in the School Department and if so, what actions would you take to address that issue? (Lynda

Avanzato)

Kim Page: The School Com-
mittee has an obligation to be
fiscally responsible. Since the
Auditor General has not found
any criminal wrong doing, | do not
think this issue needs to be explored
further. However the public percep-
tion of the School Committee s abil-
ity to properly manage public funds is
abysmal. Therefore, the school com-
mittee should initiate an audit commit-
tee as the Town Council is doing. The
school committee has the responsibility
to ensure public money is spent legally,
and wisely.

Paul Dion: | do not believe

that the School Committee has

any further responsibility to

look into the allegations of
wrongdomg in the School Department
as they pertain to financial transactions
and/or contract awards. | accept with-
out reservation the findings of the Au-
ditor General in regard to these allega-
tions.

Barry Martasian: The recent
comments made to the Town
Council by the Auditor Gen-
6 eral that stated that they found
no wrong doings in their investigation
tells me that we have no responsibility
to your complaints. It is time to move
on.

Larry Ceresi: Yes, the School
Committee needs to take a
stand and accept their respon-
sibilities. Unfortunately cer-
tain members of the committee are re-
luctant to fully address allegations and
have elected to close their eyes and un-
fairly pass it on to outside agencies and
the Town Council. The action | have
always supported and will continue to
advocate for is a targeted financial au-
dit of school department transactions.

Mark Halloran: The School

Committee needs to have poli-

cies and proceedures in place

so we do not have any more
issues.
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Doug Roth: Lynda, VYes.
While the allegations of crim-
inal wrongdoing presented

A thus far have been rejected
by the RI Auditor General, the RI
Attorney General, the FBI, the RI State
Police and the compliance auditors, the
issues discovered do present emergent
purchasing and policy weaknesses
that must be addressed immediately.
Also, it should be a priority of the
committee to adopt proper open door
and appropriate whistleblower policies.
As a member, | will always consider
new issues that come before me with
an open mind.

However, | do not advocate turning
the NKSC into CSI North Kingstown.
The first priority must always be edu-
cation delivery.

In general, the NKSC needs to more
eagerly accept the input from trusted
groups and committees that lend their
expertise to them. In this case, the RI
Auditor General, the RI Attorney Gen-
eral, the FBI, the Rl State Police and
the compliance auditors qualify in my
opinion.

April Brunelle: Yes we need
to go forward with a targeted
audit and if wrong doing is
/ found we need to move for-
ward with a full audit.

w+=: Bill Mudge: No answer. See
== note in Preface (Page 3).
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Parents Care, 1 other)

What is your position on the recent audit debate? (Please elaborate) (Laureen Berglund, on behalf of NK

Doug Roth: Laureen, | will
NOT support a “targeted” fi-
nancial audit of certain trans-
actions nor will | support a
forensic/criminal audit of the North
Kingstown Schools. State law already
requires an annual financial audit so
calling for a targeted one is redundant.
Let me state unequivocally. | believe
the goal here of audit proponents is a
forensic/criminal audit. The Rhode Is-
land Auditor General has stated that
conducting a costly forensic/criminal
audit lacks merit. Law enforcement
agencies have also declined to pur-
sue allegations. I’m going to listen
to them. | won’t trade textbooks for
prison jumpsuits based on what we’ve
seen thus far. | do see value in an oper-
ational audit that aids the NKSC in re-
defining the procurement and purchas-
ing processes. 1°d pay for this from cen-
tral administration.
| believe it’s inherently risky to
pursue a course of action AFTER
authorities have repeatedly said one
is inadvisable- especially when you
would need those authorities’ cooper-
ation to make the course of action ef-
fective. That is the proposal of those
candidates who once called for “full
forensic audit’ and are now calling for
‘partial targeted financial” or now ‘you
name it’ audits. Now we’re back to
“full audit’ again. The risks of this
course of action can be measured well
into the six figures. The compliance au-
ditors said 200K. The auditor general
said 100K. How do we pay for this, fir-
ings, AND for basic program priorities
in a capped funding environment?
The hard truth is you can’t.

Bill Mudge: No answer. See
note in Preface (Page 3).

Paul Dion: I will not support
a ‘targeted’ financial audit of
certain transactions nor will |
support a forensic audit of the
North Kingstown School Department’s
books. The NKSD’s books are subject
to a financial audit on an annual basis
per state law and the Rhode Island Au-
ditor General has stated that the con-
duct of a forensic audit lacks merit.

I will support the implementation
of the policies and procedures recom-
mended by various auditors and con-
sultants including but not limited to the
reports of the Auditor General (July
2006), Bacon and Edge (March 2006),
and the annual financial audit con-
ducted by the audit firm retained by the
Town.

I will support the hiring of an out-
side consultant to expedite the process
of the development of appropriate poli-
cies, procedures, and financial controls
in order to bring the NKSD into full
compliance as quickly as possible with
all applicable federal and state laws and
town ordinances.

Barry Martasian: Laureen,
the Auditor General stated to
the Town Council after he in-
4 vestigated Mrs.  Avanzato’s
complaints that we should save our
money concerning a forensic audit and
spend it on something that is worth
while. My position is no education
money for a forensic audit.

Mark Halloran: | do not be-
lieve we should move forward
with a forensic audit. | think
the final word came from the
State’s Auditor General.

April Brunelle: I would like
to see a targeted audit done
with a minimal cost and see if
any fraud is found.

Kim Page: The Bacon and
Edge testimony estimated the
cost of a forensic audit to be
over $200,000. In an atmo-
sphere of wanting more computers,
buses, and other issues, | think we
should embrace the Auditor Generals’
report that no fiscal impropriety was
found.

However the Auditor General found
the policies surrounding the school
budget needed an overhaul. The school
committee needs to do this immedi-
ately.

Larry Ceresi: | have sup-
ported and will continue to
support a targeted financial
audit of school department
transactions. Some will argue that a tar-
geted financial audit is too costly. To
that | say that it has been and will con-
tinue to be very costly to our taxpay-
ers NOT to conduct such an audit. We
need to determine with authority and
certainty where our tax dollars have
been going and ensure that our money
has been used efficiently to benefit our
students. We must not settle for any-
thing less than full budgetary disclo-
sure and clean, honest, open governing
of our school district. Several elected
officials and School Committee candi-
dates have provided false information
and mislead our community by stating
“The FBI and State Police have fully
investigated these allegations and have
found no wrong doing.” This is sim-
ply not true. Operation Clean Govern-
ment(OCG) president, Robert Arruda,
supports this in his recent press release,
by saying that he also felt that these
agencies did not go far enough in their
investigations.

NK School Committee Candidate Questionnaire — 2006

55




11 Facilities

@ Do you support any public use of any of the athletic fields at the high school? (Kerri Hicks)

Larry Ceresi: | support the
use of the running/walking
track for public use. Our
tax dollars funded this and all
should be able to use it. Due to the
wear and tear and high maintence cost,
the actual football field itself should be
limited to school athletic events only.
The public needs to use the field re-
sponsibly, if it is not used responsibly,
it may be necessary to revisit the policy
that allows everyone to use it.

Paul Dion: | do support some
public use of the athletic fields
at the high school. | do think
that public use of the athletic
flelds at the high school should be re-
stricted, however, a complete ban of
such use is too draconian in its impact
on the town’s residents.

Mark Halloran: Yes.

Bill Mudge: No answer. See
note in Preface (Page 3).

Doug Roth: Kerri, We have
to maintain the quality of the
fields but | would open ac-
cess much greater than we cur-
rently ‘enjoy’. That’s what it’s there
for. Id like to explore other options
that would allow for access as well as
long as we can pay for it within the bud-
get.

56

‘. Kim Page: Yes, as long as the
F activity would be appropriate
for the venue